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CEO Welcome

Whilst the past few months have been hectic with our two major expos in Perth
and Melbourne in May, it was fabulous to take time out during these events to
celebrate with so many members and staff at our 25th year Gala Dinner and
awards. There is much to be proud of in the way the assistive technology sector
works to achieve independence and opportunity for AT users, and being able

to recognise five incredibly deserving individuals in Ash Daff, Michael Callahan
(dec), Errol Hyde, lan Mortimer and Mal Turnbull who have lead the way in service,
innovation, mentoring and commitment to clinical outcomes across the last 25
years (and more) was the pinnacle of these events.

On the policy front, we are also relieved to have (alongside of our allies across the
aged care sector) successfully put a pause on the roll out of the Support at Home
reforms, with an ‘11th hour’ hold on the roll out of this reform — now pushed back
until November 25. This provides ATSA's policy team with the opportunity to meet
with new Health and Aged Care Ministers and again relay our significant concerns
in the rollout of any loan pool for the supply of AT in this reform. Lauren Henley
and | will be heading back down to Canberra later in August to undertake these
meetings, taking ATSA's agreed position and call for the open market supply of
AT via rental or purchase means.

ATSA also has significant concerns on the increasingly disturbing practice by
service providers in the Aged Care space to force their clients to use a provider
designated supplier, ignoring their individual preference, which goes against the
rights based model that the Support at Home reform is based on.

Our team keeps growing — so we thought we should do a bit of an update on who's
who in this edition - to assist members to know who to reach out to when you
need support — be it for membership, policy, expo, education or any general issue.
Additionally, you can read more on our two newest board members, Co Vice Chair
Blake Wilson, and newly appointed legal director Kousai Elali.

As usual, there's a wealth of great reading to be had so I'll
sign off here and let you get to the exciting bits, but it would
be amiss if | didn’t remind those members who have yet to
do so, to please finalise your membership renewals for the
25-26 year!

Regards,

Sorona

ATSA Acknowledgment of Service to Industry

Award recipients: (from left to right) Ash Daff,
Malcolm Turnbull, Michael Callahan - accepted
by his son Leon and lan Mortimer. Errol Hyde,
unable to attend, was also a recipient.

Serena Ovens
CEOQO, ATSA

ATSA celebrates 25 years
in 2025
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ATSA welcomes new staff members

-
| Blake Wilson

Co-Vice Chair
(stepping into
the role of ATSA
Chair post the
Nov AGM)

Blake is an experienced Senior
Executive with a proven track
record of developing a stable
and productive organisational
culture focused on operational
excellence and superior
performance. Strong people
management, communication
and interpersonal skills, with a
proven ability to lead, motivate
and inspire teams to deliver a
variety of outcome-focused
agendas in the public, private,
and not-for-profit sectors.

Blake also comes with
significant board experience,
having had roles as Chair of
National Health Co-operative,
executive Chair of SunStak
Energy Solutions and director of
the Dept of Industry and Skills
Critical Skills Initiative.

If you'd like to hear more about
Blake's background and vision
for ATSA as he takes on the
Chair role he'll be undertaking
a Q & A session in this week’s
Industry update Wed 13 August

12:30pm - register here.

Director — Legal

-_ Kousai Elali
1= 'R Appointed

Kousai is ATSA's most recently
appointed board member, filling
the role vacated by Philippa Bell
when she retired in February this
year.

Kousai is an experienced in-
house lawyer, strategic advisor
and team leader, whose

current role is Head of Legal

and Company Secretary for
Settlement Services International
(SSI). Kousai has held legal roles
across commercial, not for profit
and academic fields, and brings
to the table experience in the
disability sector, in particular the
NDIS, through his current role.

Additionally, Kousai brings
strong advocacy and end user
perspectives, and is passionate
about ensuring ATSA achieves its
vision of enabling all Australians
to have equal access to assistive
technology by 2030. ATSA is
delighted to have Kousai's legal
skills on the board, alongside

of his strong governance and
compliance knowledge.

Stands for 2026 ATSA Independent
Living Expo NOW AVAILABLE

If you haven't yet booked your stand for our 2026 events please email allison.miller@atsa.org.au

to secure your involvement. Act fast to ensure you don’'t miss out on showcasing your products and
services to a wide audience of industry professionals, decision-makers and potential customers.

We appreciate your support and look forward to bringing these leading events back in 2026. See you there!
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SYDNEY
14-15 MAY 2026

SYDNEY SHOWGROUND

Karen
Larsen-Truong

Policy Officer

Karen joined ATSA in early 2025
in the role of Policy Officer, and
with a Masters in Public Health
brings with her a wealth of skills,
particularly in research and data.

With a background in the health,
ageing and rehabilitation space,
including working as a research
fellow for the Australian Health
Services Research Institute at
the Uni of Wollongong, Karen is
currently finalising her own PhD
and is keen to use her skills in
critical analysis and stakeholder
engagement to connect with
ATSA members and build
evidence based policy that
will drive better outcomes for
members and AT users alike.

independent living

expr

BRISBANE
20-21 MAY 2026

BRISBANE CONVENTION &
EXHIBITION CENTRE
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Important dates

2025

17 - 20 September 2025

8-10 October 2025

4-6 November 2025

November 2025

2026

18-19 March 2026

13-14 May 2026

20-21 May 2026

20 May 2026

ATSA
Board Members

Nikolas Witcombe (Board Appointed)

Matthew Butterworth (Magic Mobility)
Blake Wilson (Board Appointed)

Amin Akbarian (Mobility Engineering)

Adrian Brown (Peak Care
Kousai Elali (Bo

Martin Hoffm

Michael Linke

Jeff Watters

ATSA News

Important Dates

What ATSA members have been up to
ATSA Expo Highlights

Industry Updates

Meet the ATSA Team

Your Business Momentum

Peninsula Workplace Confidence

ATSA Welcomes Energy Partner
Oracle Group

Short Film Festival

Suite 302, Level 3
Lawson Place
165-167 Phillip St
Sydney NSW 2000

Phone: (02) 8006 7357

Email: info@atsa.org.au
Website: www.atsa.org.au

ABN: 58 628 080 517
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Astris PME Expands to
Tasmania with New Branches in
Launceston & Hobart

Astris PME, one of Australia’s leading providers

of scripted Assistive Technology (AT), is proud to
announce its expansion into Tasmania with the
opening of two new branches in Launceston and
Hobart. This strategic move marks the company’s
first physical presence in the state and will support
equipment users and therapists across the entire
Apple Isle.

The decision to open these branches comes

in direct response to growing demand from
Tasmanian therapists and clients for access to
high-quality Assistive Technology and personalised
local support. The new branches will include

fully equipped showrooms, supported by mobile
showroom services that will travel statewide to
provide free equipment trials.

Astris PME is the trusted distributor of global
brands such as Rifton, Leckey, Sunrise Medical,
Jenx, Motion Composites, Magic Mobility, and
Permobil, delivering a comprehensive product range
that supports 24-hour positioning for long-term
equipment users. Their extensive lineup includes
manual and powered wheelchairs, power-assist
devices, strollers, activity chairs, commodes, floor-
sitters, gait-trainers, standing frames, and more.

Founded in 1952, Astris PME has grown from
humble beginnings operating from a home garage
to become a national leader in its field, driven by
its mission of “Improving Lives.” The company now
operates branches in Sydney, Melbourne, Brisbane,
Perth, Newcastle, Wollongong, Canberra, Young, and
Bundaberg - with Tasmania the latest addition to
its growing network.

In Tasmania, Astris PME will offer:

+ Free trials of scripted AT (low/mid/high-cost)
with a registered Occupational Therapist or
Physiotherapist present

- Trials at showrooms, therapist clinics, or client-
preferred locations

« Expert AT consultants who are trained
mechanics, not therapists, working in partnership
with each client’s healthcare team

+ Free back-to-base servicing for life on all
equipment supplied before 30 June 2026

Importantly, Astris PME does not supply light
rehabilitation or aged care equipment such as
beds, mainstream wheelchairs, walking aids, trolleys
or shower chairs. Instead, we have established a
strategic partnership with Alpha Lifecare (formerly
Advanced Lifecare), a trusted provider in this space.
This collaboration allows us to maintain a clear and
deliberate focus on scripted Assistive Technology

- highly customised solutions designed for
individuals with complex and long-term needs. By
narrowing our scope, we ensure that our expertise,
training, and product offerings remain at the
highest standard in the industry. This specialisation
allows our team to deliver more in-depth support,
personalised service, and innovative equipment
options tailored specifically for clients requiring
detailed assessment and scripting - from powered
and manual wheelchairs to complex postural
seating systems and 24-hour positioning solutions.

Heading up operations in Tasmania is State Manager
Josh Arnott, formerly of Medifab. With over 12 years
of experience supporting families across Australia,
Josh brings deep knowledge, compassion, and a
strong commitment to delivering the best possible
outcomes for clients living with disability.

We are currently recruiting in both Hobart and
Launceston, for AT sales consultants that
specialise in scripted equipment (MWC,
PWC, commodes, paediatric equipment,
etc), product technicians, and
customer service staff.
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unicare
health

Unicare Health Sparkles at ATSA
2025 with Four Shiny Awards

What a year it's been for Unicare Health! We turned
heads and warmed hearts at ATSA 2025, proudly
walking away with not one, but four major industry
awards. And yes, we're still buzzing with excitement!

The Assistive Technology Suppliers Australia (ATSA)
Awards is a national program that recognises

the outstanding products, people, businesses,

and innovations shaping the future of assistive
technology in Australia. With 40 years of excellence
as Australia’s trusted name in assistive technology,
supporting hospitals, aged care, disability services,
and communities, we're beyond proud to see our
team’s passion and purpose recognised on the
national stage.

Let’s take a closer look at the awards that made
this ATSA 2025 one to remember.

2025 Supplier and Manufacturer of the Year -
Unicare Health

This is one of the highest honours. It recognizes an
organization that leads in performance, innovation,
and service within the assistive technology

field. This award is about more than just great
products. It celebrates exceptional customer

care, forward-thinking business strategies, and a
true commitment to improving lives. The winner

is chosen through public voting and peer review,
making it a meaningful recognition from both the
industry and community.

We are absolutely thrilled to receive this prestigious
recognition for the second time. This year’s victory
reaffirms our passion for delivering excellence and

a ‘more than care’ experience that always puts the
people we serve first. It reminds us that when care is
driven by purpose, innovation is guided by kindness,
and the whole team is dedicated to making a real
difference, wonderful things happen. It's a proud
moment for every member of our team, our partners,
and the clients who inspire us every day.

2025 Best Large Stand - Unicare Health

This award honours the most outstanding large
exhibitor space, voted on by attendees and industry
experts. It celebrates a space that made people feel
welcome, informed, and inspired.

“.. For a vibrant, engaging display that brought
their latest assistive technology solutions to life
and captured the attention of attendees (and other
exhibitors!)” — Assistive Technology

Suppliers Australia .
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Unicare Health Sparkles at ATSA 2025 with Four Shiny Awards continued...

Our expo stand was more than a booth. It was a
lively hub full of discovery, connection, and fun!
Visitors enjoyed hands-on product demos, explored
helpful digital tools, and got a sneak peek at
Unicare’s exciting new services like Showroom at
Home™. We added a little sparkle with a fun photo
booth, giving visitors a chance to create memories
(and a few laughs!) along the way. Our stand
wasn't just about showing products. It delivered an
experience that reflected our values of innovation,
support, and community. View Highlights

2025 Best Exhibitor Marketing Campaign -
Unicare Health

This award recognizes creativity and strategy that
helps bring in attendees, boost engagement, and
grow brand awareness before and during the expo.

“... For creative and targeted promotional efforts that
assisted attendee numbers and engagement as well
as brand recognition leading up to and during the
expo.” — Assistive Technology Suppliers Australia .

For the fourth time, we've been awarded Best
Exhibitor Marketing Campaign—and it means the
world to our marketing team. From eye-catching
visuals to heartfelt messaging, every part of our
campaign was crafted to get people excited about
what Unicare has to offer. It's storytelling with
purpose—and it's one of the many ways we work to

improve access and outcomes for everyone we serve.

2025 Commitment to Excellence - Pearl Chan

This award holds a special place in our hearts.

It's not just about what we do—it's about who
helps lead the way. It is a highly respected honour
given to individuals who show outstanding
dedication, leadership, and innovation in the
assistive technology sector. This award celebrates
professionals who have made a real difference

in improving independence and quality of life for
people with disabilities.

This year's ATSA Commitment to Excellence Award
was presented to our very own Pearl Chan, Head of
Marketing at Unicare. Pearl was recognised for her
leadership, innovation, and incredible dedication

to the assistive technology sector. This award

is judged by an independent panel of industry
experts and ATSA directors. There is no public
voting involved. This ensures the award is based
purely on professional merit, leadership, impact, and
dedication to assistive technology.

Pearl’s passion for storytelling and visual strategies
has positively shaped how assistive technology

is used and perceived. Over the past eight years,
she has created and developed award-winning
initiatives like #SafeSeniors and #StopThePressure,
which have helped
Unicare build meaningful
AT communities and
improve outcomes for
countless lives. This
award is about more
than achievements.

It honours the lasting
impact and meaningful
results that Pearl and
her team bring to the
communities Unicare
proudly serves. We
couldn’t be prouder!

= 2025 Commitment to
Xcellence - Pear| Chan

Why These
Awards Matter

To us, these four awards aren't just shiny trophies.
They're a celebration of our people—the brilliant
minds behind the scenes, the loyal clients who trust
our mission, and the partners who walk the journey
with us. We believe that assistive technology

is about more than products. It's about people,
purpose, and the power of care. So here’s to the
wins, the work, and the wonderful future ahead!
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Game-Changing
System Overhaul

A stock management evolution, two years in the
making- from system strain to future-ready

After two years of operational review, design and
international collaboration, Rehab Hire & Sales

has completed a full-scale transformation of its
stock management and customer service systems.
This major milestone marks the company’s largest
systems project to date, with far-reaching benefits
for clients, staff and partners across the healthcare
and assistive tech sectors.

Why the Change Was Needed

The decision to revamp the company’s core
systems was rooted in a vision of greater dignity,
transparency and efficiency for the end user. As
Samantha Putkunz, Managing Partner at Rehab
Hire & Sales, explained: “It's what the marketplace
needs and it's what our end users deserve. These
are people often at the worst time in their lives.
They deserve to know what they're getting, when
it's coming and what it’'s going to look like.” The
company recognised that despite its growth, its
systems hadn't caught up with its values - and set
out to change that.

A Transformation From the Inside Out

Rather than roll out a one-size-fits-all solution, the
company undertook a methodical, department-by-
department overhaul. Each team - from logistics
and procurement to repairs, trials and customer
service - was involved in shaping the new solution.
At the centre of the change was a next-generation
stock management platform that supports:

+ Live tracking of all hire and demo equipment

+ Real-time visibility across inventory, drivers, and
deliveries

« Automated communication via SMS and email
for all stakeholders

+ Integrated reporting tools for efficient
interaction with funding bodies

« Equipment photos on private client invoices to
improve clarity

“We can now pinpoint delivery windows down to a
two-hour block. That level of accuracy doesn't exist
elsewhere in our space, especially not in Victoria,”
said Putkunz.

Built With - and For - People

What made this transformation work wasn't just
the technology, but the people behind it. Staff
were active participants in testing, feedback and

rehabhire

training. Leadership even went undercover as
customers - getting deliveries, monitoring emails
and experiencing the systems firsthand.

“l pretend to be the customer,” Putkunz shared.
“Then we refine based on real insights. And we've
got a fantastic team that makes it happen.”

Positive feedback has poured in from customers
and therapists alike, praising timely communication
and reliable service.

International Innovation

To tackle some of the more technical hurdles, the
leadership team made two strategic trips to London
to work directly with platform developers. The result
is a highly customised, world-first configuration of
the system, offering functionality not found outside
the UK.

What’'s Next?

Now fully live, the upgraded system is scalable,

transparent and tailored to the needs of both the
team and its customers. It's a foundation not just
for better business - but for better outcomes.
“We're proud of where we are today,” Putkunz
said. “But more importantly, we're ready for
where we want to go tomorrow.”

Want to Learn More?

Visit rehabhire.com.au
or connect with the
team on LinkedIn.
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Driving with Disability

How a ‘labour of love’ became an industry bible

When Michelina Pelosi sat down to write what
became Australia’s first “Complete Guide to Driving
with Disability” she had no idea where the project
would take her.

Having recently started work at Total Ability as a
communications specialist, her goal was to fill the
gaps in people’s knowledge about how driving with
disability given the complexities involved.

The Challenge

“Having had personal experience of driving for 30
years after my accident, seeing how the rules had
changed over time, the advent of milestone events
like the introduction of the NDIS, and other changes
to licensing, | knew that for many people this was a
daunting prospect,” Michelina recalls.

“Add to that the different state and territory rules,
and you can understand why so many people just
think it's too much to bother with. They give up
before they start,” Michelina notes.

The Benefits of The Guide

“The difference driving made to my sense of
independence was immense. So | wanted to make a
difference to other people’s lives, and | saw this as
an opportunity to share something important.”

“My aim was to gather everything you needed to do
in one document,” Michelina explains. “The hard bit
was keeping the information as easy to follow as
possible, while giving just enough detail to ensure
people didn't go off track.”

Keeping The Guide Updated

Five years on, and she realises that she’s painting
the harbour bridge! “Just as you complete one
edition, then some rule has changed, and you
need to start again, but it's more that we just get
incredible feedback and ideas as to what else we
might include.”

Involving Industry Expertise

Getting input from trusted industry experts was
always part of the Guide’s aims.

“I was more the person sieving, sorting and pulling
the information together. | am indebted to many
Driver Trained Occupational Therapists, Specialist
Driving Instructors and clients who generously
offered their knowledge and feedback,” Michelina
emphasises.

To read the complete article, learn more and
access the 2025 issue of The Complete Guide
please click here.
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ATSA Expo Highlights

DRY FLUS

DryFlush Australia takes
Best New Product Honour at the
2025 ATSA Gala Awards

DryFlush Australia has been awarded “Best New
Product of the Year” at the 2025 ATSA Gala Awards,
held in Melbourne this past May. This prestigious
accolade recognises the company’s innovation,

the Laveo DryFlush Toilet, which has earned a
reputation as a transformative solution in the
assistive technology and independent living sectors.

The Laveo DryFlush was celebrated for its user-
centric design that reimagines portable sanitation.
Unlike traditional commodes or chemical-based
toilets, the DryFlush offers a hygienic, odour-free,
plumbing-free alternative. Using a proprietary Mylar
bagging system, the device securely contains waste
without the need for water, chemicals or manual
cleaning - making it ideal for remote locations, off-
grid living and individuals with mobility challenges.

A Game-Changer in Dignified Care

DryFlush’'s innovation goes beyond convenience.

It addresses real-world challenges faced by

aged care residents, disability service providers,
NDIS participants, mining and rail workers and
individuals requiring bedside solutions. The toilet’s
ease of use and maintenance-free design restores
independence and dignity for users, offering a
safer and more respectful alternative to standard
portable sanitation.

A Humble Win, A Powerful Impact

DryFlush Australia dedicated the win to its loyal
community, whose feedback and advocacy have
played a central role in the product’s growing
success. “Every user story, every review — they've all
helped shine a light on how important this product
is,” said a Kevin Mailer, General Manager, DryFlush
Australia.

As the DryFlush team humbly admitted, they hadn't
prepared an acceptance speech -not expecting the
win, but overjoyed, nonetheless. The award caps off
a journey fuelled by commitment to better living,
greater dignity and smarter technology.

To learn more about the Laveo DryFlush and its
applications, visit dryflush.com.au.

DryFilush is g 9dme-chgnge
. . r
In dignifijeq care
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NDIS Update

Members will be aware that ATSA has continued to engage in sustained advocacy efforts to address delays
in the approval of AT under the NDIS over the past 12 months. The feedback we're receiving from assistive
technology suppliers, allied health professionals, and NDIS participants suggests that things have definitely
improved - but we're not taking our foot off the pedal!

The NDIA's quarterly reports do not include disaggregated data on AT approval time frames, which makes it
impossible for us to determine the extent to which approval times are improving in real terms. As such, we are
relying on our community to keep us informed. If you are still experiencing delays, we want to know. Please get
in touch and help us maintain the pressure for timely, equitable access to assistive technology.

We've also reinforced the need for change around this and other NDIS-related issues in:

+  Our June 2025 submission to the Joint Standing Committee on the NDIS
to inform the Committee’s 2025 annual report to Parliament.

«  Our July 2025 submission to the Department of Social Services on the new NDIS Supports Rules.

Introducing our new
Policy and Industry Updates!

We are also pleased to announce the launch of ATSA's new quarterly Policy and Industry Updates,
which are designed to keep you informed, engaged, and empowered in shaping the future of assistive
technology across Australia.

We're kicking off these events to:
« Provide you with essential updates on sector developments and initiatives.

« Offer you the opportunity to hear directly from government representatives and other key stakeholders.

« Enable you to raise questions, express concerns and share suggestions with ATSA staff.

REGISTER FOR OUR FIRST UPDATE
Our first update will be held online on Wednesday 13 August from 12:30 - 2:30 pm Eastern Standard Time.
You can register here.

A major focus will be an update on our campaign to halt the implementation of the
National Assistive Technology Loans Scheme under Support at Home.



https://atsa.org.au/wp-content/uploads/2025/06/ATSA-Submission-Joint-Standing-Committee-on-the-NDIS-2025.pdf
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Aged Care Update

A heartfelt thank you to everyone who took the time to share their insights and feedback on our draft
position statement on the National Assistive Technology Loans Scheme under Support at Home. The
responses we received were overwhelmingly positive and supportive. The final position statement has now
been endorsed by the Board and can be accessed here. This statement will form the foundation for our
advocacy efforts around this issue moving forward.

Members will be aware that the proposed National Assistive Technology Loans Scheme has been informed by
a trial that was undertaken by EnableNSW. This trial was limited to two aged care planning regions and was
evaluated only six months into implementation. The Department told us the evaluation report from this trial
would not be made publicly available. So, we recently approached a consumer advocate who was happy to
lodge a Freedom of Information request on our behalf. While the report has been redacted for public release,
an edited version can now be accessed here.

UPDATE ON OUR PLANS FOR THE MONTHS AHEAD

In June, our Policy and Advocacy Team met to undertake planning for the next six months. We will continue to
remain poised to respond to relevant policy and advocacy-related issues as they arise. Other activities we will
be focusing on include:

« Undertaking a grass roots advocacy campaign aimed at ceasing the implementation of the National
Assistive Technology Loans Scheme under Support at Home.

«  Working with aged care consumer organisations such as the Older Persons Advocacy Network, National
Seniors and Council on the Ageing Australia to educate Support at Home Participants about their rights
under the new Assistive Technology and Home Modifications Scheme under Support at Home, which will
commence rollout on 1 July.

« Advocating for disaggregated data on approval times for AT to be captured in the National Disability
Insurance Agency’s (NDIA's) quarterly reports.

+ Initiating a research project to explore refurbishment, reuse, and recycling practices within the assistive
technology (AT) sector. This study aims to inform our
advocacy efforts, address governmental concerns,
and support small businesses in enhancing their
sustainability practices.

+ Finalising a position statement on the sale of
second-hand AT.

« Exploring options to provide members with access
to education and training opportunities relating to
NDIA, Standards Australia, and Therapeutic Goods
Administration processes.

+ Developing closer working relationships with
organisations such as the Australian Rehabilitation
and Assistive Technology Association (ARATA),
Occupational Therapy Australia (OTA) and
Allied Health Professions Australia to see where
there may be opportunities for further strategic

collaboration.



https://atsa.org.au/assistive-technology-loans-scheme-trial-evaluation/

Meet the team

Do you know who's who at ATSA, or who to reach out to if you need support, want to put forth ideas or raise
issues? We thought we'd give you a brief update on the team and our individual roles to make it easier to
connect with the right person when you need us.

o assistive
technology
suppliers austrdlia

Of course, if we haven't listed an area of interest here — it's because the list is limitless — please just reach out
to any team member regarding your enquiry and we'll ensure you are directed to the person who would be best
placed to assist!

Serena Ovens

CEO, ATSA
serena.ovens@atsa.org.au

+ Membership concerns or ideas
« Governance or Code of Practice
« Financial/account

related enquiries
« Education

Melanie Robertson

Events and
Marketing Manager

melanie.robertson@atsa.org.au

» Expo related enquiries
» Seminar program
» Marketing requests

Danielle Gleeson
Executive Assistant

danielle.gleeson@atsa.org.au

+ CEO related meeting requests

Allison Miller
Sales Manager
allison.miller@atsa.org.au

» Expo and Membership sales

Lauren Henley
Director of Policy
and Advocacy

lauren.henley@atsa.org.au

« Aged Care reforms
» TGA related enquiries
» General advocacy

Abigail Johns

Operations Coordinator
abigail.johns@atsa.org.au

« Member related
website updates
« Expo operations

Karen Larsen
Truong

Policy Officer
karen.truong@atsa.org.au

« NDIS related issues

» Standards Australia enquiries
» Research and data
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Business Education

YOUR BUSINESS
MOMENTUM

Results, not recommendations

ARE YOU DOING THE WORK? WHY WE FAIL AT
EXECUTING STRATEGY AND HOW TO FIXIT
By Greg Gunther and Joshna Dayaq,

Your Business Momentum

How many times have you walked out of a planning
session feeling inspired and motivated, only to find
months later that barely anything has changed?

According to studies, 60-90% of strategic plans
never fully get off the ground. Harvard Business
Review highlights that 67% of strategies falter
due to poor execution, while Kaplan and Norton's
research in The Balanced Scorecard points to a
90% failure rate in strategy implementation.

We hear this a lot. In each case, we find a strategy
that was well thought out but poorly executed.
While there's plenty of advice on how to develop
better strategies, there’s very little guidance

on actually executing those strategies. What's
stopping you from doing the work?

Why Strategy Fails

When it comes to strategy execution, there are
several common hurdles that prevent progress.
Most people often fall short because they:

» Get distracted and go back to their day jobs.

+  Don't make strategy implementation a part of
their weekly routine.

+ Don't have good systems for doing things
efficiently, so everything takes longer and then
there’s no time.

«  Make excuses (this is a big one).

» Cancel time in the diary to work on strategic
initiatives, or they don't schedule it in the first
place.

+ Lack clarity on their priorities and where to focus.

» Don't involve their team or get their buy-in on
the strategy.

» Struggle with accountability and holding
themselves accountable.

» Overestimate what they can achieve in the short
term and don't think long-term.

« Don't review progress regularly or adjust course

as needed.

The real challenge isn't just about having a strategy
on paper, it's about doing the work needed to

make it a reality. Are you ready to push past these
barriers and make things happen?

What Does Doing the Work Really Mean?

Implementing strategy isn't just about having a
plan on paper, it’s about getting your hands dirty
and doing the hard work, especially when things get
busy. Here's what it really takes:

Commit the Time

Successful strategy execution isn't a one-time
effort; it requires consistent dedication. You need

to carve out time in your schedule, even when your
inbox is overflowing and there’s a million other tasks
competing for your attention.

Take John* a senior executive at a mid-sized
private company. He knew that for his company
to move forward, they needed to implement a
new customer service strategy. However, he found
himself constantly pulled back to his day-to-day
responsibilities. It took a conscious effort to carve
out specific hours each week dedicated solely to
the implementation process.

With guidance, he was able to set aside focused
time, track progress, and ensure that the changes
were effectively communicated across the

team. The result? The team adopted the new
strategy, and customer satisfaction saw

a significant improvement. It’s about

prioritising strategy implementation

over daily distractions to make
real change happen.
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Show Up Prepared

This means more than just showing up for meetings;
it's about being ready to act. Whether it's gathering
information, setting clear goals, or aligning with
your team, being prepared makes all the difference
between success and failure.

When Sarah* the director of a non-profit
organisation, came to us, she had a great vision for
rebranding her organisation. However, she struggled
with aligning the team’s efforts around this goal.
Without a clear strategy and actionable steps, the
vision remained just an idea.

We worked with Sarah to map out a detailed plan,
ensuring that everyone understood their roles and
responsibilities. By showing up prepared and having
all the information and strategies in place, Sarah
and her team were able to launch a successful
rebranding campaign that increased their visibility
and donor engagement. Preparation sets the stage
for execution; it’s about having the right tools and
a plan to turn ideas into reality.

Be Present and Engage

Don't just go through the motions, engage actively
with the work. This means asking questions, providing
feedback, and genuinely participating in discussions.
When you're fully present, you're more likely to spot
issues early and make adjustments as needed.

Rachel*, director of a non-profit national
organisation, had great ideas for expanding her
organization’s impact but struggled to keep other
board members engaged. She was often pulled

in multiple directions, varying the focus of the
board members, and found it hard to focus on the
organization’s strategic goals.

We facilitated discussions with Rachel, leading
meaningful conversations about their collective
vision. By being present and engaging with her
team, she built a stronger connection with them,
making it easier to align everyone around the
forward plan. Engagement isn’t just about being in
the room; it’s about actively participating in the
process and keeping everyone aligned.

FREE BUSINESS EDUCATION

Get Support

Holding yourself accountable can be tough.

Implementing strategy is hard work, and sometimes
you need an advisor, mentor, or a group of peers to help
keep you on track. Having the right support system
in place can turn good intentions into real progress.

Take Tom*, a project manager at a national
private firm. He was eager to implement a new
safety protocol but struggled with holding himself
accountable. The daily pressure of his job and the
lack of a support system meant that the strategy
implementation kept slipping through the cracks.
Tom needed a push to stay on track.

With regular check-ins and guidance from a
business advisor, Tom was able to make steady
progress. The implementation of the safety protocol
ultimately reduced incidents on-site and improved
team morale. Support isn’t just a luxury; it’s essential
to keep you accountable and on the path to success.
So, what's holding you back? Are you ready to stop
making excuses and start doing the work?

Contact Your Business Momentum today if you're
ready to create the systems and cadence needed to
execute your strategies effectively. Let’s turn your
plans into action and achieve real results together.

Your Business Momentum | 07 3041 1131 |
ask@yourbusinessmomentum.com. au
wwwyourbusinessmomentum.com.au

Note: These client stories come from real situations, but we've changed names like
John, Sarah, Rachel, and Tom, to keep things confidential and respect their privacy.
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WEBINARS FOR ATSA MEMBERS

WHO'’S DOING WHAT?
Structuring Your Growing Team for Success
Thursday, 21 Aug 2025 | 10-11 am AEST

Feeling the growing pains of a team that's outpaced your
structure? Join this practical session to learn how to structure
your team for clarity, ownership, and scalable growth.

Your Speakers

JOSHNA DAYA & GREG GUNTHER
Founders & Directors,

Your Business Momentum

This webinar series is brought to you by
Assistive Technology Suppliers Australia in
collaboration with Your Business Momentum.
For more information, please visit

www.atsa.org.au/business-education
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Peninsula Workplace Confidence

PENINSULA

Fair Work Act 2009: Key Legislative
Changes and How to Stay Compliant

Australia’s workplace laws have undergone
significant reforms, and employers must stay
informed to ensure compliance. Below is an
overview of the key changes to the Fair Work Act
2009 since 2022.

Key Legislative Changes
2022

Fair Work Legislation Amendment
(Secure Jobs, Better Pay) Act 2022

— Prohibits pay secrecy clauses and job
advertisements that breach the Fair Work Act.

— Introduces new protected attributes:
breastfeeding, gender identity, and intersex
status.

— Establishes the Voluntary Small Business Wage
Compliance Code, offering protection for
compliant small businesses.

— Prohibits fixed-term contracts for over two
years, including extensions.

Fair Work Amendment (Paid Family and

Domestic Violence Leave) Act 2022

- Replaces 5 days unpaid family and domestic
violence leave with 10 days paid leave for all
employees.

2023

Fair Work Legislation Amendment
(Closing Loopholes) Act 2023

— Introduces rules for labour hire workers,

PENINSULA

discrimination protections, and changes to
redundancy exemptions for small businesses.

Grants workplace delegates’ rights and modifies
right of entry provisions.

Implements compulsory conciliation conferences
in protected action ballot matters.

Fair Work Legislation Amendment (Protecting
Worker Entitlements) Act 2023

Incorporates superannuation into the National
Employment Standards.

Increases flexible unpaid parental leave days and
introduces new delegate rights terms.

Establishes exemption certificates for entry to
investigate underpayment.

2024

Fair Work Legislation Amendment (Closing
Loopholes No.2) Act 2024

Changes to casual employment, independent
contractors, and the right to disconnect.

Expands penalties for sham contracting and
introduces minimum standards for ‘employee-
like” workers.

Modifies enterprise bargaining frameworks and
alters registered organisation provisions.

2025

Criminalising Intentional Wage Underpayment
(Wage Theft) - Effective January 1, 2025

Wage theft, including intentional underpayment
of wages, is now criminalized, with potential fines
and imprisonment.

Peninsula advise, support and protect
over 140,000 businesses across Australia,
NZ, UK, Ireland & Canada, with their
Workplace Relations and Work Health &
Safety. They can help your business too.
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Casual Conversion — Employee Choice Pathway

+ Effective February 26, 2025, for large businesses
and August 26, 2025, for small businesses,
allowing casual employees to request permanent
employment after meeting the criteria.

Right to Disconnect

« Employees in businesses with 15 or more
employees can refuse to engage in work-related
communications outside of working hours. This
applies to small businesses from August 26,
2025.

Fair Work Amendment (Protecting Penalty and
Overtime Rates) Bill 2025

« Introduced in July 2025 to protect penalty
and overtime rates under the Fair Work Act,
preventing reductions to these rates for modern
award-reliant workers.

Failure to comply with these legislative changes
can expose businesses to significant risks:

+ Penalties and Fines: Up to $469500 for serious
breaches of the Fair Work Act.

+ Criminal Charges: Wage theft violations can lead

to criminal charges, including imprisonment.

« Legal and Reputational Damage: Non-
compliance can lead to employee claims,
negative publicity, and loss of trust.

Key Questions to Assess Your Compliance

1. When was the last time an employment relations
specialist updated your employment contracts
and policies to reflect the latest legislative
changes?

2. How have you communicated these changes to
your employees to ensure they are aware of their
rights and obligations under the Fair Work Act?

Conclusion

Staying up to date with the evolving Fair Work Act
2009 is essential to avoid penalties and ensure
your business remains compliant. For assistance
with updating your policies and practices, Peninsula
Australia can help.

Contact us today to ensure your business is fully
aligned with the latest changes.

Contact: Brett Winduss

Employment Relations and WHS Specialist
0418 935 057
brettwinduss@peninsula-au.com

CHOICE

Helping members save

on their energy costs!

Choice Energy has recently joined ATSA as their Energy Partner,
and already they've helped members save on their energy costs!

One member who has benefitted from Choice Energy is Novita
Tech! Choice helped them save over $S60 000 in electricity and
gas costs across their sites by using a specialised procurement
strategies for multisite businesses and further consolidating

their meters across sites.

For better insight into how they helped, read the case study
here or send your latest energy bills to alycia.mccarthy@

choiceenergy.com.au for your free assessment.
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INSURANCE BROKERS

it, Whip it good -

Home insurance

We've all watched our home insurance bill steadily
increase over the years, lately it seems to be
getting out of control. What's happened & what can
you do about it?

One obvious cause is the housing market, values

& build costs skyrocketing. Rents & availability
have also increased, costs of rehousing clients with
uninhabitable homes from damage.

New risks or threats

Many moons ago insurance addressed basic threats,
fire, burglary, storm, etc. Over the years the ways to
destroy your home has increased, major new threats
are batteries & cheap flexible plumbing hosing.

« Cheap replacement batteries for the Dyson, old
devices with swollen batteries or the e-scooter
a child has acquired from the side of the road.
These are taking out homes at an alarming rate.
Keep these out of the home and dispose of the
batteries appropriately, not in the bin.

+ Have flexible plumbing hoses replaced with
quality items. Low quality imports flooded the
market. The insurance industry estimates the
average claim to be almost 50K, if the home is
open plan add another 20K.

«  Maintenance & mitigation. Clean gutters,
maintain gardens and prepare outdoor items for
storms. An old but good piece of advice.

If Australian home owners attended to these issues
we would see home insurance premiums reduce.

With the increase in premiums the issue of
commissions has already been addressed with
reductions of 30-50% depending on the insurer.
Many clients moved to a fee-based remuneration
method to reduce one of life’s inevitabilities, tax.

Below is the insurance cost breakdown for a NSW
home, the cost had become unaffordable. We
placed the cover for 5K less than they could obtain.

Premium $18,060
GST $ 2,040
FSL $ 2,350
Stamp Duty  $ 2,020
Broker Fee S 550
Total $25,020

Of a 25K bill, $6,460 went to government.

This leads to a new concerning threat, homes

that are becoming uninsurable or economically
unviable to insure. We are regularly advising clients
to consider future insurability. As a rule of thumb,
if one company is declining to quote or provides
an unusual quote it is likely more will follow.
Investigate further. On an individual basis there
are things you can do right now to reduce the cost.
Many clients are reviewing coverage. At the end of
the day a broken window whilst inconvenient isn't
going ruin you financially, a fire or storm could.

Our tips
- Increase the excess — a great way to save on
cost if you have a good claims history.

+ Ask your broker if you can pay their commission as
a separate fee, in most states it will save you 9%.

« Be wary of shopping around. One of the key
benefits we ensure, is that our clients policies
cover demolition, rental costs
and professional fees, and are
paid in addition to the
building sum insured.

+ Review the options. We are
finding clients are no longer
claiming small items.

Interested in learning more?

Please contact Brendon Watson,
at 0433 166 036 or via email at
brendon.watson@oraclegroup.com.au
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You've Watched Online...
Now Feel the Impact In Person

After thousands of votes, inspiring feedback, and
global impact, the Focus on Ability Short Film Festival
is hitting the road — and you're invited!

Come along to one of the FREE Australian screening

events and experience these incredible short films as
they were meant to be seen — on the big screen, with
community, and full of heart.

Each event showcases powerful stories of courage,
inclusion, and talent — all created to challenge
perceptions of ability and celebrate diverse voices.

« Brisbane — Tue 2 Sep | Day (12-2pm) or Evening
(6-8:30pm) @ PIP Theatre, Milton

+ Sydney — Wed 10 Sep | 10:30am-1pm @
Liverpool Catholic Club Theatre, Prestons

« Canberra - Fri 12 Sep | 10:30am-12:30pm @
National Museum of Australia

+ Adelaide - Wed 17 Sep | 1lam-1pm @
Hotel Grand Chancellor

« Fremantle — Thu 18 Sep | 1lam-1pm @
WA Maritime Museum

« Melbourne — Tue 7 Oct | 10:30am-1pm @
Crown Towers, Southbank

All events are free, but registration is essential.
View details and register here.

Why attend?
+ Celebrate stories that break barriers
« Connect with like-minded changemakers

« Support a growing global movement for inclusion

www.focusonability.com.au
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