
As we head into the ‘silly season’, my team and I are definitely ready for a well-
earned holiday break after what has been a particularly busy six months.

With the rollout of the Support at Home reforms in the Aged Care sector, 
ongoing changes across much of the NDIS, the onboarding of new staff, and all 
our usual “business as usual” activities, the team has been working tirelessly 
to stay across developments that could impact the sector and assistive 
technology (AT) users. Our goal remains the same — to identify any challenges 
early and respond swiftly and effectively.

Meanwhile, the expo team has plenty on their plate too — from releasing the 
2026 event schedule and finalising floorplans to meet exhibitor needs, to calling 
for seminar presentations and planning the 2026 Awards and Dinner. (Read on 
for more announcements and dinner booking information — seats are limited, 
so secure your table early to avoid disappointment!)

We’ve also kicked off a feasibility study into education and training. You may 
be invited to contribute your insights as we consult with the sector on this 
exciting project.

And don’t forget — our Annual General Meeting is on Wednesday, 19 November. 
Make sure you register to attend (either in person in Sydney or online) so you 
can have your say in board director elections, hear an update 
on the year that’s been, and help us farewell our retiring 
Chairperson, Nik Witcombe. I look forward to seeing many of 
you there!

In the meantime, I hope you enjoy catching up on our latest 
initiatives and updates.

Cheers,

Serena
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2025 
ATSA AGM Sydney, November 2025,
19 November 2025

ATSA Office Closure
Closed from 5pm 19 December 2025 
Reopen 5 January 2026

 
 2026 
ATSA Independent Living Expo, Adelaide
18-19 March 2026

ATSA Independent Living Expo, Sydney 
13-14 May 2026

ATSA Independent Living Expo, Brisbane 
20-21 May 2026

ATSA Awards Dinner, Brisbane
20 May 2026
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ATSA News

Farewell and  
Thank You!

After seven years on the ATSA Board, Nik Witcombe will step down on  19 November. Farewell and thank you! 
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After seven years on the ATSA Board — including the past 
three as Chairperson — Nik Witcombe will step down 
at the conclusion of the Annual General Meeting on 19 
November.

Nik first entered the assistive technology sector as the 
owner of Blue Badge Insurance, a business that filled 
a vital niche in disability-specific insurance. With his 
strong commercial acumen, he was quickly identified as 
an ideal candidate for the ATSA Board.

Together with his fellow directors, Nik played a key 
role in strengthening ATSA’s governance framework, 
including opening up the Board to appointed directors. 
This change allowed ATSA to attract individuals 
with diverse skills and experiences from outside the 
membership base — a significant step forward in our 
organisational development.

Nik also oversaw several major milestones, including the recruitment of our 
current CEO following David Sinclair’s retirement and the development and 
implementation of our current Strategic Plan. Having since moved on from 
Blue Badge, Nik now lends his expertise to guiding ATSA and other emerging 
businesses on their corporate journeys.

It’s clear that Nik leaves ATSA’s governance in a stronger position than ever. 
We’re confident that incoming Chair, Blake Wilson, will continue to advance our 
strategic agenda and build on the solid foundations Nik has helped establish.

On behalf of the Board, our members and the team, we wish him all the best as 
he embarks on his next adventure as a ‘world traveller’!



ATSA is delighted to announce that Lois Brown has joined 
the team in the newly created role of Education Manager.

Many of you will already know Lois from her long-standing 
work in the assistive technology sector. With a Master’s in 
Physical Therapy, she brings extensive knowledge and  
experience to the role. Lois has delivered education sessions 
at past ATSA Expos and more broadly across the sector — 
always with insight, clarity and practical expertise.

For several years, ATSA has explored the potential for 
developing formal education pathways to support 
industry growth, generate sustainable income and 
recognise professional skills in areas where  
qualifications are limited or non-existent.

With education and training now a key strategic priority, 
Lois — alongside external consultant David Cervi — 
will lead a comprehensive feasibility study to inform 
the Board’s decision on ATSA’s potential future role 
in the education space. This will include identifying 
gaps, exploring opportunities to partner with existing 
providers, and assessing where ATSA can add the most value — for 
example, upskilling driving instructors who support people with disability to obtain their licence.

Over the coming months, we’ll be seeking input from members through focus groups and surveys, as 
well as consulting with partners such as Occupational Therapy Australia, ARATA, and other relevant 
organisations. If you’d like to contribute ideas or insights to this important project, please don’t 
hesitate to reach out — we’d love to hear your thoughts on how ATSA can best support education 
and training in our sector.

In addition, ATSA has agreed to take over delivery of the online theory component 
of the AT Technician Training (for which we currently conduct the practical 
assessments) from early next year. With Lois now on board, we’ll also be 
developing a regular program of online training for all members  
and their staff to strengthen understanding and compliance  
with ATSA’s Code of Practice.

Thank you for your support in 2025 from all the team at ATSA.  
We look forward to working with you in the New Year.

Our office is closed from 5pm Friday 19 December, 2025 
& we reopen again on Monday 5 January, 2026.

ATSA News

Welcome to Lois Brown in  ATSA’s newly created role of Education Manager
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Welcome to ATSA’s Education 
Manager — and Our New Education 
Feasibility Project



ATSA News

Where Serena has been recently

Erin Garvin - Magic Mobility

Nat Darbyshire – Wholesale Mobility 

Mark, Steven and Craig –  
Linds Rehabilitation

Pearl Chan – Unicare Health

Tristan Raines – Handi Rehab

Vladislav Marek and Natalie Arrowsmith  
– Ottobock and George

Ronan Kelly – European Bedding

Plega

Graham Dodds – HIA

Greg Ward and Scott McMullen –  
Novita Tech

Tim Mason – Dejay

Kate Smith – Perth Mobility

Dao and Ryan – Metro Mobility

Claude – Mobi Nomad

Bas Tijdhof – Tobii Dynavox

Kevin Haplin, Peter Green and  
Steve Walsh – Glide

Aged Prep Care

Dave McLaurin – Omnibus Servies 

Peter Greig and Mardi Badcock – Brazier

Max Healthcare
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The 2026 ATSA Independent Living Expos are gearing up to deliver another exciting 
year of innovation, education and connection - across Adelaide, Sydney and Brisbane.

Adelaide kicks things off in March, followed by Sydney and Brisbane in May. With 
registrations now open for all three events and exhibitor spaces already filling 
fast, now’s the time to secure your spot!

ATSA Independent Living Expos showcase the latest assistive technology, 
offer an engaging seminar program and provide countless opportunities 
to connect with industry leaders and decision-makers.

Call for Papers

The call for papers is open for the May events, offering 
presenters a platform to share expertise and insights 
that drive the future of independent living.

Whether you’re exhibiting, presenting or attending, 
these expos are must-attend opportunities for 
anyone passionate about supporting independence 
through assistive technology.

www.expo.atsa.org.au

ATSA Independent Living Expo

Don’t Miss Out on 
the 2026 ATSA 
Expos:  Networking, 
Learning and 
Innovation Await!

Page 6

If you haven’t yet booked your stand for our 2026 events please 
email allison.miller@atsa.org.au to secure your involvement.  
Act fast to ensure you don’t miss out on showcasing your 
products and services to a wide audience of industry 
professionals, decision-makers and potential customers.

We appreciate your support and look forward to bringing 
these leading events back in 2026. See you there!

Stands for 2026 ATSA Independent 
Living Expo NOW AVAILABLE

BRISBANE
20-21 MAY 2026
BRISBANE CONVENTION & 
EXHIBITION CENTRE

SYDNEY 
14-15 MAY 2026
SYDNEY SHOWGROUND

ADELAIDE
18-19 MARCH 2026 
ADELAIDE SHOWGROUND
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Pre-dinner drinks 6.30pm 

Seated 7.15pm | End 10.30pm

Customs House, Brisbane The Long Room

Dress Code | Cocktail Attire

 

ATSA is pleased to welcome Chanelle Morris as the Master 
of Ceremonies and guest speaker for the 2026 ATSA 
Awards Dinner.

Chanelle Morris is a motivational speaker and disability 
advocate who, living with only 30% eyesight, empowers 
audiences through her journey of resilience and self-belief.

Having overcome barriers and challenges with her 
disability, she shares her story to encourage others to 
believe in themselves and discover they’re more capable 
than they thought possible.

Join colleagues and peers for a night to remember at 
Customs House, Brisbane.

To book download booking form here.

Award submissions will be accepted from early 2026 – 
please follow ATSA on Linkedin and read our emails to 
be kept up to date.

ATSA Awards 
Dinner Wednesday, 
20 May 2026
Bookings now open

Master of Ceremonies and Guest Speaker, Chanelle Morris

ATSA Independent Living Expo
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What ATSA members have been up to

Few people are as mobile in a bariatric wheelchair as Perry Te Wini. As a peer support worker for Spinal 
Support New Zealand, he covers thousands of kilometres a year and traverses every terrain imaginable to 
show others just what’s possible. 

“I walk the journey alongside people who are new to a wheelchair,” he explains. “I help them with the practical 
side of things like how to navigate from A to B. I help them catch trains, take them into the city, and get them 
exposed to shopping centres and restaurants… and then they start to realise ‘actually, there’s still a lot of 
things I can do’. 

“I don’t believe anybody in a wheelchair will ever get over their injury but you just find a way to cope with it 
each day. And with the right equipment, the possibilities are endless.” 

For Perry, the right equipment is Cubro’s Big Bounder 1000 wheelchair. Able to support up to 450kg in weight. 
“It takes a bit more than twice my weight which is comforting to know,” Perry says. 

The 52 year-old man suffered a spinal cord injury four years ago which caused partial paralysis in all four 
limbs, known as incomplete tetraplegia or quadriplegia. “On a good day I can stand, on a bad day my legs 
don’t want to play the game,” he says. 

Perry estimates he travels up to 3500km a year in his chair, and he’s grateful for the robust support the Big 
Bounder 1000 provides. 

“Because it’s rear wheel drive, it’s actually built for outside. I can ride across grass or gravel, no problem. When 
you drop off footpaths onto the road, some of those culverts can be quite steep, but I’m yet to be stuck in one 
that I haven’t been able to get out of. 

“I hit one hill the other day that I didn’t think I was going to get up. But I’d gone past the point of no return, and 
I did a little happy dance when I got over that precipice! It was great. It can handle a decent size slope.”

Perry acknowledges that most people his size don’t like to venture too far from home, “not just because of not 
being able to, but also the stigma wrapped around it as well.” 

“Having a chair that’s capable of doing things, it really gives you a life because the chair is my legs basically. 
It becomes part of you. I plug it in every night before I go to bed so the next day if someone rings me up and 
needs something, I know I can jump in my chair and get there almost as quickly as when I was able bodied.” 

“Having the right equipment is 100% important. It gives people not only the same rights as somebody  
that’s able bodied, but it also dignifies them as a person.”

To learn more email sales@cubro.com.au or visit www.cubro.com.au

Big Bounder Wheelchair: 
Freedom On Four Wheels
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What ATSA members have been up to
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When Grady Simon says he understands his customers, he really means it. As showroom manager of Move 
Mobility’s brand-new Rockhampton store – and a full-time wheelchair user himself – Grady knows first-hand 
how the right equipment can transform lives. “Six years ago I had a workplace accident. I was an arborist and 
fell from a tree – six storeys. I’ve been a paraplegic ever since,” he explains. “When I was injured, there wasn’t 
much equipment to trial locally. I had to go to Brisbane for everything. So I know how much it means to have 
more resources right here in central Queensland.”

That’s exactly what Move Mobility is aiming to provide. The business opened its Rockhampton showroom 
on Yaamba Road in June. It is a large, bright, welcoming space stocked with everything from scooters, 
wheelchairs and lift chairs to smaller aids like weighted cutlery and walking canes.

“We want to help people at all stages – whether it’s someone recovering from surgery needing a walker 
temporarily, or someone looking for equipment they’ll use every day for years,” Grady says.

Move Mobility already operates several stores across Queensland but Rockhampton fills a critical gap for the 
region “People shouldn’t have to travel hours to trial equipment or get advice. We’re trying to change that.”

For Grady, taking on this role was a career pivot – and a calling. Before his accident, he worked in physically 
demanding jobs. Post-injury, he joined Rockhampton Regional Council as a parks and gardens supervisor, 
but felt drawn to a more personal line of work. “After my accident, I became really interested in the mobility 
industry. I wanted to help people going through what I’d been through,” he says. “When I saw the ad for this 
job, I knew it was time for a change.”

“It’s been amazing,” Grady says. The second team member is someone Grady knows very well: his son, Tom, 
who came on board after returning from living overseas. “Working with Tom has been fantastic,” Grady says 
proudly. “He’s professional, friendly and has great product knowledge.”

Move Mobility works closely with occupational therapists and other health professionals, offering a space for 
clients to trial equipment and clinicians to prepare reports needed for funding. Grady says their approach 
is all about taking time with people. “We don’t want to rush anyone. Some people come in and know exactly 
what they want. Others need multiple visits and trials. For us, it’s about making sure people feel heard and 
supported.”

As Grady sees it, the store isn’t just about selling products. It’s about 
giving people in Rockhampton and beyond greater choice, more 
independence, and a sense of community. “Sometimes you meet 
people at their lowest point,” he says. “To help them find solutions 
and see them thrive again – it’s incredibly rewarding.”

Grady Simon knows his customers

Some of the Move Mobility team  in Rockhampton.
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Who should attend:

Occupational therapists, physiotherapists,  
and allied health professionals who  
want to sharpen their skills in orthotics  
and wheelchair seating & mobility. 

Presented by:

Samantha Lasslett and Joanna Santiego 
 
 
 
 
 
 
 

Event Details:

Date:	 Tuesday, 25 November 2025
Time: 	 9:00 am – 4:00 pm
Cost: 	 $100 
Venue: 	Carnarvon  
	 Events Centre 	 

What ATSA members have been up to

This innovative training unites leading expert knowledge in wheelchair seating and mobility with clinical 
perspectives in orthotic management for clients with complex neurological conditions. The program focuses 
on timely intervention, functional goals, and integration across home, work, educational, and community 
settings, supporting growth, development, and participation throughout the lifespan. Too often, orthotics and 
seating are prescribed in isolation.

Through a blend of focused theory, case-based clinical reasoning and practical labs, participants will learn 
to combine orthotic interventions (e.g., AFOs/KAFOs, dynamic options) with advanced seating and mobility 
strategies to enhance stability, optimize muscle function and improve mobility. We’ll also cover growth 
accommodation, muscle stimulation, 24-hour posture care, caregiver training and safe handling to support 
everyday participation.

Places are strictly limited to ensure an immersive, hands-on learning experience.

Learning objectives:

By the end of this masterclass,  
participants will be able to:

•	 Explain the interplay between neurological 
conditions, postural deformities and 
biomechanical support needs across posture, 
mobility and function.​

•	 Apply structured assessment methods to 
guide clinical decision-making and identify 
appropriate orthotic and wheelchair seating 
interventions.​

•	 Apply principles of biomechanical alignment 
and function so orthotics and wheelchairs 
complement clinical and patient goals, whether 
they are ambulatory or not. ​

•	 Confidently select, fit, adjust and trial seating 
systems for complex presentations. ​

•	 Develop practical evidence-based strategies 
that support stability, safety, functional 
participation, overall health and quality of life in 
clients with neurological conditions

•	 Collaborate effectively across disciplines to 
enhance patient outcomes and build a  
stronger, clinically grounded toolkit. 

Advanced hands-on training 
Together – Orthotics, Wheelchair 
Seating & Mobility in Practice
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NDIS Update
As you may have been aware, changes to the Supports List (what’s in and out) have been under review. These 
changes have now come into full effect, as of October 2025. To ensure consistency, the NDIS has now updated 
the NDIS Pricing Arrangements & Price Limits (PAPL) and the Assistive Technology, Home Modifications 
& Consumables (ATHM) Code Guide to reflect these changes. These changes will come into effect on 24 
November so please review these carefully in case they impact you.

Changes to the PAPL:

NDIA has issued an update to NDIS Pricing Arrangements and Price Limits 2025-26 v.1.1 (effective 
24th November 2025). Key changes include:

•	 Removal of the COVID Addendum and related line items (which introduced temporary allowances and 
supports related to the pandemic)  

•	 Updates to the Modified Monash Model (MMM) geography classifications, which may affect travel claiming 
rules and limits (especially regional/remote rate adjustments).

•	 Alignment with the ATHM Code Guide and Supports List

Changes to the ATHM Code Guide:

•	 An updated ATHM Code Guide (v2.0) also comes into effect on 24 November 2025 specifically to align with 
the new Supports List. We have done a review of changes from the previous Guide (Version 1 - July 2025) 
and noticed expanded descriptions of most support categories and some AT or home modification items 
were added or removed.

Driver Licensing  
Working Group Update
ATSA continues to facilitate the Driver Licensing Working Group, established in 2024 to address challenges 
faced by people with disability, particularly NDIS participants, when seeking to obtain or retain a driver’s 
licence.

Over the past year, the group has been mapping issues across assessment, training, and vehicle modification 
pathways and identifying practical solutions. The working group recently finalised a consultation paper 
outlining the key complexities, costs, and barriers experienced by participants.

ATSA is now engaging with key stakeholders, including Occupational Therapy Australia (OTA), to develop 
a unified proposal to present to the NDIA that we hope will address these challenges and make this 
processes smoother for all parties involved.

For further information please contact karen.truong@atsa.org.au

Industry Updates
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Support at Home –  
Aged Care reform
As this article goes live the Support at Home reform will have ‘hit the road’, and the policy team will be closely 
monitoring changes to ensure that members continue to be able to support their older clients through this 
journey.

There is still no clear timeframe (or state commitment) to implement the proposed AT loan pool, so at this 
time participants in the Support at Home program will have the option to either rent or purchase their AT – 
once they are approved for an AT or Home Modifications package.

When HCP clients transition to Support at Home, providers must use any unspent Home Care Package (HCP) 
funds to pay for existing AT rentals before requesting additional funding under the AT-HM scheme. If there 
are no remaining HCP funds, the provider can request an AT-HM funding tier from the Department through 
the temporary data-collection process running from October 2025 to February 2026. We are aware that some 
providers have been proactive in requesting the required AT assessments prior to the scheme going live, so 
you may already see requests for equipment coming in.

In this scheme providers must pay you (the supplier) for equipment before they can request reimbursement 
from the government for the payment made, we hope this makes receiving payment a simple process for you. 

As ever, we know it’s rare for transitions such as these to go smoothly, so please reach out to the ATSA 
team if you are experiencing issues, so that we can work to address these for all members.

(Members, you would have received a couple of recent eDM’s providing greater details on the 
transition and links to information to assist you in the rollout.)

Of course, the policy team will continue to campaign for the state based loan pool 
proposal to be disbanded, especially given this window of opportunity, and met with 
the Minister for Aged Care’s advisors and other relevant MP’s in Canberra over 
the past weeks to continue to prosecute our ongoing concerns.

Industry Updates
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Meet the team
Do you know who’s who at ATSA, or who to reach out to if you need support, want to put forth ideas or raise 
issues? We thought we’d give you a brief update on the team and our individual roles to make it easier to 
connect with the right person when you need us.

Of course, if we haven’t listed an area of interest here – it’s because the list is limitless – please just reach out 
to any team member regarding your enquiry and we’ll ensure you are directed to the person who would be best 
placed to assist!

Serena Ovens
CEO, ATSA
serena.ovens@atsa.org.au

•	 Membership concerns or ideas
•	 Governance or Code of Practice
•	 Financial/account  

related enquiries
•	 Education

Melanie Robertson
Events and  
Marketing Manager
melanie.robertson@atsa.org.au

•	 Expo related enquiries
•	 Seminar program
•	 Marketing requests

Lauren Henley 
Director of Policy  
and Advocacy
lauren.henley@atsa.org.au

•	 Aged Care reforms
•	 TGA related enquiries
•	 General advocacy

Abigail Johns
Operations Officer
abigail.johns@atsa.org.au

•	 Member related  
website updates

•	 Expo operations

Lois Brown
Education Manager
lois.brown@atsa.org.au

•	 Education related enquiries

Danielle Gleeson 
Executive Assistant
danielle.gleeson@atsa.org.au

•	 CEO related meeting requests

Allison Miller
Sales Manager
allison.miller@atsa.org.au

•	 Expo and Membership sales

Karen Larsen 
Truong 
Policy Officer
karen.truong@atsa.org.au

•	 NDIS related issues
•	 Standards Australia enquiries
•	 Research and data
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FREE Business Education for ATSA Members
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Wednesday 10th December 2025 - 

12:00pm (AEDST)

Click here to register

This isn’t another session on using AI to summarise 
documents or write bland emails faster. Join Steven Lewis 
for a live demonstration of how AI can sharpen your 
marketing strategy and sales approach — so you win 
more business with less effort. All within your $30/month 
ChatGPT subscription, no special AI tool needed.

What you’ll see in action:
Client acquisition that actually works — Stop throwing 
proposals at walls. Start landing clients who value your 
expertise and solutions.

Sales call intelligence — Turn every conversation into 
strategic insights. Extract what’s really driving buying 
decisions and objections.

Strategic positioning — Finally articulate why clients 
should choose you over cheaper alternatives (or why 
they should choose you at all).

Audience-specific messaging — Take one set of 
product facts and effortlessly recast them to resonate 
with occupational therapists, end-users, or any other 
audience. Same truth, different frame — tailored to 
what each group actually cares about.

Rapid market testing — Validate your marketing ideas and  
positioning before you invest time and money getting them wrong.

The reality: While everyone’s debating whether AI will replace jobs, smart 
businesses are already using it to think more strategically, make better decisions 
faster, and sell with genuine confidence.

This is a marketing strategy for assistive technology  
suppliers who understand the difference between working 
harder and working smarter.

Beyond the hype:  
AI as your strategic marketing  
and sales partner

Join Steven Lewis for a live demonstration of how AI can sharpen your marketing strategy

https://share-ap1.hsforms.com/1cXWex71eRBeQlBlm1bZWDwcc3c1


Business Education 
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IS YOUR STRATEGY REALLY WORKING OR  
JUST MORE OF THE SAME? 
By Greg Gunther and Joshna Daya,  
Your Business Momentum

Whether you’re leading a growing business, managing a team, coordinating service delivery, or helping people 
access the right equipment, strategy can sometimes feel like a lofty word, one that belongs on corporate 
posters rather than inside the daily rhythm of work. But in reality, a great strategic process is both practical 
and powerful. It’s not about jargon or complexity, it’s about clarity, focus, and execution.

So what does a great strategic process actually look like?

Let’s break it down.

It Starts with the Right Questions, Not the Right Answers

Before you even talk about goals or action plans, a good strategic process starts with inquiry. It digs deeper 
than surface-level wants and challenges. It asks:

•	 What’s really going on in the business?
•	 Where are we winning, and why?
•	 What’s changing in our environment, industry, or customer expectations?
•	 What are we avoiding that we know we need to face?

A great strategic process helps leaders slow down and ask the hard questions with honesty and curiosity.  
This creates the space for clarity to emerge, not just data-driven clarity, but insight-driven clarity.

It Balances Vision with Reality

Good strategy is not wishful thinking. And it’s not just execution either. It lives in the tension between 
your long-term ambition and your current constraints. A great process will:

•	 Define a compelling vision (where are we heading and why?),
•	 Align that vision with current capabilities and limitations,
•	 Then bridge the two with meaningful choices.

This is where strategy separates itself from planning. Strategy is about  
making choices. What will we focus on and what will we say no to?  
That discipline is the heart of great strategy.



It Involves the Right People at the Right Time

Strategy should never be written in isolation and handed down like a decree. The most effective strategies 
come from meaningful collaboration, listening to the people who understand your customers, your operations, 
and the everyday challenges on the ground. A great process:

•	 Includes leadership but doesn’t stop there,
•	 Seeks diverse perspectives without getting lost in complexity,
•	 Builds ownership and alignment early on, not just at rollout.

When people help shape the strategy, they’re far more likely to own it in practice.

It Turns Ideas into Action (And Then Measures That Action)

Even the most elegant strategy is useless if it doesn’t lead to action. A great strategic process ends with 
execution plans that are:

•	 Clear and prioritised,
•	 Tied to accountable owners,
•	 Tracked through a rhythm of review, adjustment, and momentum-building.

It’s amazing how much confidence and energy a well-executed strategic plan can bring to a team. Especially 
when everyone can see progress, celebrate wins, and adjust course when needed.

5. It’s Not a One-Time Event - It’s a Practice

Too many businesses treat strategy as a one-off workshop. But great strategy is a discipline - it’s alive and 
evolving. Markets shift. People change. Assumptions break. That’s why a great strategic process builds in:

•	 Regular checkpoints (monthly, quarterly),
•	 Space for reflection and realignment,
•	 A culture of continuous learning and responsiveness.

Think of it less like writing a document and more like tending a garden. The seeds need attention to grow, and 
the plan needs stewardship to stay relevant.

Final Thoughts

A great strategic process is one that simplifies complexity without oversimplifying reality. It creates 
alignment, momentum, and clarity. It brings people together and focuses them on what matters most.

If you’ve ever felt like you’re busy but not moving forward, or like your team is working hard but pulling in 
different directions, then it might be time to revisit how you approach strategy.

When done well, it’s not just a document, it’s a driver of energy, confidence, and results.

If you’d like help shaping or refreshing your own strategic process, or you’re curious about how others 
are doing it well, feel free to reach out. Strategy doesn’t need to be complicated, but it does need to 
be done with intention.

Let’s make it great.

JOSHNA DAYA & GREG GUNTHER
Founders & Directors, Your Business Momentum
ask@yourbusinessmomentum.com.au
07 3041 1131 

Business Education  continued
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Peninsula Workplace Confidence

Leave entitlements under the  
Fair Work Act 2009:  
What employers must get right
Leave is where the NES, awards and rosters collide—so clear policies and accurate records are essential. 
Here’s a practical sweep of the big-ticket items to help you manage leave in your business to assist with 
compliance of the Fair Work Act 2009.

WAGE-THEFT CAUTION: From 1 January 2025, intentionally underpaying wages or entitlements (including 
leave and leave loading) is a federal criminal offence. Honest mistakes aren’t criminal, but penalties for 
deliberate underpayment are severe—reconcile accruals regularly and back-pay promptly if you find an error.

Annual leave & loading

•	 Full-time employees generally accrue 4 weeks (pro-rata for part-time; more for some shift workers). 
Accrues progressively and carries over if unused.

•	 Leave loading (often 17.5%) only applies if the award/EA or contract provides it. Cash-outs/close-downs 
are tightly regulated—check the rules and consult early.

Personal/Carer’s (Sick) leave & absenteeism

•	 Accrues over time. Can be taken when unfit for work or to care for an immediate family/household member.

•	 You may request reasonable evidence (e.g., medical certificate) even for a single day. Pair policy with clear 
“evidence required” wording, return-to-work discussions, trend monitoring, and support pathways.

Immediate family, compassionate & Family & Domestic leave

•	 Compassionate/bereavement leave per eligible occasion.

•	 Paid family & domestic violence leave applies—handle requests sensitively, keep information 
confidential, and keep evidence requests reasonable.

Community service leave (incl. jury service)

•	 Entitlement to be absent for eligible duties  
(e.g., jury service, emergency management).

•	 For jury service, provide make-up pay for the initial period  
set by the Act/state rules, minus any juror pay.
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Parental leave & “Keeping in Touch” days

•	 Eligible employees can take unpaid parental leave and may request an extension.

•	 “Keeping in Touch” days allow limited, agreed paid duties without ending leave—useful for re-onboarding. 
Confirm limits and pay in writing.

Long service leave

•	 Governed by state/territory laws (and some industry portability schemes). Always check the relevant 
jurisdiction.

Unpaid leave & leave of absence

•	 By agreement unless a specific entitlement applies. Typically, doesn’t accrue like paid leave, though it may 
count towards service in limited cases—document the arrangement and note accrual impacts.

Garden leave

•	 If contracts allow, you may direct an employee not to attend work during notice while paying as normal. 
Accruals continue—follow contract and award terms.

Public holidays—quick guide

•	 If the employee would ordinarily work that day but doesn’t, pay the base rate for ordinary hours (no 
loadings/penalties).

•	 If they do work, apply the award/EA public-holiday penalty. Many awards set penalties in the ~200–250% 
range—casuals are often 250% (incl. casual loading), while full-/part-time rates commonly sit around 
225%. Always confirm the exact clause for the role and status.

•	 Plan rosters early, consult, and record any substitutions/TOIL in writing.

Record-keeping

•	 Keep precise leave balances, requests/approvals, evidence, and payslip details. Employees can claim 
underpayments (including unpaid leave entitlements) for up to six years—good records are your best 
defence.

 
Need help managing leave entitlements and  
public-holiday obligations for your team?
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Contact: Brett Winduss 
Employment Relations and WHS Specialist  
0418 935 057  
 
Email: brett.winduss@peninsula-au.com
LinkedIn: Connect with Me 
Website: peninsulagrouplimited.com.au 
Register for our webinars: Book into a Free Webinar

Peninsula Workplace Confidence continued
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