ATSA Newsletter

CEO Welcome

As we leap into the new year, the ATSA team is feeling both energised—and a
little daunted—by the scale of projects now underway.

With our Education Manager, Lois Brown, firmly back on Australian soil, work has
officially begun on building ATSA’s Learning Management System (LMS). This is

a major step forward, preparing us to take on the full delivery of both the online
and face-to-face components of AT Technician Training, while also developing
additional courses identified as priorities through the Education Feasibility Study.

A huge thank you to everyone who has contributed through consultations, focus
groups, and the online survey. Your insights have been invaluable, and we'll keep you
updated as the consultant delivers an overview of “where to from here.”

We're also excited to announce that planning is locked in for our very first ATSA
Local Edition—a one-day regional expo being piloted in Bendigo on October 20.
Venue, format, and date are confirmed, and this event will help us test a new way  Serena Ovens
of connecting locally with the sector and AT users. ATSA Member release happening  CEO, ATSA
this month - if you want more info please contact Allison - allison.miller@atsa.org.au.

Closer to home, it's hard to believe there are just four weeks to go until our first ATSA
Independent Living Expo for the year, taking place in Adelaide from 18-19 March, with
an industry update session on the afternoon of 17 March for those attending onsite.

After a very full end to last year, we postponed our second industry and policy update—
and we're pleased to share it's now back with a refreshed format and name. Keep an
eye out for your invitation to ‘ATSA Inform and Engage’,

happening Thursday 26 February, 1:00-2:30pm AEDT.

These online sessions are designed to bring the sector
together for practical insights from external organisations,
alongside open discussion on the issues causing you the
most pain. Our first session will feature presentations from:

+ Standards Australia

« Cool Planet, exploring upcoming environmental
implications for AT organisations

There'll also be time for you to share where ATSA can
better support your work.

Finally, nominations for the 2026 ATSA Awards will open
at the end of February, with winners announced at

this year's Awards Dinner in Brisbane this May. Now’s
the perfect time to start gathering your evidence and
references—don’t miss the opportunity to have your
products and innovations recognised.

We look forward to seeing you at an ATSA event
sometime very soon!

Cheers,

onwm,a/

Joining the team at Karis Life training

room launch, S5th February 2026
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ATSA Independent Living Expo

Introducing ATSA
‘Local Edition’
Expo — Bringing AT
Closer to Regional
Communities

ATSA is excited to announce the launch of a new regional event format, ATSA ‘Local Edition’
Expo, designed to bring assistive technology, connection and conversation closer to the
communities we serve.

The first ATSA ‘Local Edition’ Expo will be held in Bendigo, Victoria on Tuesday 20 October
2026, marking an important step in expanding ATSA's presence beyond metropolitan centres
and creating more frequent, relationship-based engagement across regional Australia.

WHY A LOCAL EDITION?

ATSA's Independent Living Expos continue to be highly valued, education-rich events.
However, we know that regional stakeholders often face barriers to attending large, metro-
based expos - and exhibitors are looking for more flexible, lower-cost ways to connect locally.

ATSA ‘LOCAL EDITION’ EXPO HAS BEEN DEVELOPED TO:
» strengthen ATSA's regional footprint
« provide a lower-barrier exhibiting opportunity

+ support meaningful, face-to-face engagement with regional clinicians, service providers,
support coordinators and consumers

This pilot event will also allow ATSA to test a repeatable regional model that
could be rolled out to other locations in the future.

ATSA'’s first
‘Local Edition’
Expo

Bendigo, Victoria
20 October

2026




ATSA Independent Living Expo

WHAT TO EXPECT

ATSA ‘Local Edition’ Expo — Bendigo will be a one-day, low-infrastructure showcase and networking
event, held at the All Seasons Resort Hotel, Bendigo.

Rather than a full seminar program, the focus will be on:

+ hands-on product demonstrations
« informal conversations and relationship building
« open networking across the regional AT ecosystem

The event will feature a trestle-table format, allowing exhibitors to bump in and out on the same day and
focus on connection rather than stand build.

WHO IT’S FOR
Exhibitors

ATSA members will receive priority access, with opportunities for non-members if space allows. The
format is designed to suit organisations seeking:

» high-quality regional engagement
« simplified logistics
+ a cost-effective way to test or deepen regional markets

Attendees

The event will welcome a broad mix of regional stakeholders, including:

+ allied health professionals and clinicians

» disability, aged care and community service providers
* support coordinators and planners

« end users, families and carers

* local government and community organisations

To further support regional capability building, ATSA is exploring scholarship opportunities for allied
health professionals who attend the Bendigo event, providing a potential pathway to attend the ATSA
Independent Living Expo Melbourne in May 2027 and engage with the broader national AT community.
More information to follow when attendee registrations open.

What's Next

Sales will open 17 February 2026 for ATSA members and general release
will follow after ATSA Independent Living Expo Adelaide.

ATSA ‘Local Edition’ Expo Bendigo represents a new way of
connecting - local, practical and relationship driven - and we
look forward to having you involved!



ATSA Independent atsa

Living Expo Comes independent living
Back to Adelaide ex O,
in March 2026

For just the second time, the ATSA Independent Living Expo is being held in Adelaide on the
18-19 March. This event brings the largest display of assistive technology, mobility aids and
daily living solutions to South Australial It is your chance to explore innovations designed to
support independence, whether for yourself or someone you care about.

WHAT YOU'LL DISCOVER:

Interactive Product Demonstrations:

Get hands-on with cutting-edge mobility devices, compact power wheelchairs, lift chairs,
beds, commodes and more. Explore solutions tailored to everyday needs.

Expert Advice:

With over 70 exhibitors on-site, you'll have access to experienced professionals who can
help you identify solutions tailored to your unique needs.

Inspiring Presentations from Leading Experts:

ATSA Independent Living Expos deliver some of the most comprehensive education
programs in the assistive technology sector. Across the two days in Adelaide, attendees
can access more than 40 seminars covering the latest in mobility, seating, posture, pressure
care, Al in assessment, paediatrics, aged care and NDIS reform.

The program brings together leading clinicians, suppliers and sector experts, offering
practical workshops, case studies, interactive sessions and evidence-based guidance for
real-world practice.

From wheelchair configuration to adaptive recreation, Support at Home
updates and emerging technologies, the program equips professionals

with the knowledge to improve outcomes for people of all ages and 5 W\
abilities. All sessions are free to attend but registration is require}'
Community Connections: 3‘
Engage with others who work in the assistive technology ;

space or use assistive technologies and learn from their
experiences in a welcoming, inclusive environment.
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WHEN AND WHERE:

Wednesday 18th & Thursday 19th March 2026
Jubilee Pavilion, Adelaide Showground

WHY ATTEND?

Whether you're a healthcare professional, caregiver or someone exploring ways to live more independently,
this FREE event is your gateway to the tools and expertise that can transform lives. By attending, you'll not
only gain valuable insights but also receive a complimentary coffee when you pre-register!

This expo is more than a showcase; it's an opportunity to join a growing community committed to
improving accessibility, independence, and quality of life.

HOW TO REGISTER:
Visit https://expo.atsa.org.au or call (02) 8006 7357 to secure your spot.

Don't miss this exciting opportunity to discover, learn, and connect.
Spread the word and join us at the ATSA Independent Living Expo
this March!

What previous attendees say about our events....

These expos allow you to meet with experts within the field, people who lead the way with innovations
and technology, so you're actually getting a snapshot of really up to date innovations within the
disability equipment field.

| enjoyed the event and | came away feeling like it was time well spent. Thank you for organising it.
It was my first, but definitely not my last.

Many thanks for putting on the Expo. | gain so much clinical knowledge & advice by attending &
speaking with the reps.

Expo was very informative. It's good to have all the suppliers in one place, you always learn something new.
These expos are fantastic!!

It was a really great event, had a lot of fun and saw some really interesting products. Was great to
engage with suppliers :)

Always love to see and feel the products and talk to the exhibitors. The only place where you can go and
see/compare the products.

Photos from ATSA Independent Living Expo, Adelaide 2024
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https://expo.atsa.org.au

moaness TSSO

Dinner Wednesday, independent living
20 May 2026

Pre-dinner drinks 6.30pm
Seated 7.15pm | End 10.30pm
Customs House, Brisbane The Long Room

Dress Code | Cocktail Attire

ATSA is pleased to welcome Chanelle Morris as the Master
of Ceremonies and guest speaker for the 2026 ATSA
Awards Dinner.

Chanelle Morris is a motivational speaker and disability
advocate who, living with only 30% eyesight, empowers
audiences through her journey of resilience and self-
belief.

Having overcome barriers and challenges with her
disability, she shares her story to encourage others to
believe in themselves and discover they're more capable
than they thought possible.

Join colleagues and peers for a night to remember at MQSter
(o .
Customs House, Brisbane. fCeremomes and Guest

Speak
e
To book download booking form here. T, Chaneﬂe Morr,'s

Award submissions will be accepted from early 2026 - please
follow ATSA on Linkedin and read our emails to be kept up to date.

Stands for 2026 ATSA Independent
Living Expo NOW AVAILABLE

If you haven't yet booked your stand for our 2026 events please email allison.miller@atsa.org.au to secure
your involvement. Act fast to ensure you don't miss out on showcasing your products and services to a wide
audience of industry professionals, decision-makers and potential customers.

We appreciate your support and look forward to bringing these leading events back in 2026. See you there!

DE SYDNEY BRISBANE
MARCH 2026 13-14 MAY 2026 | 20-21 MAY 2026

BRISBANE CONVENTION &
AIDE SHOWGROUND SYDNEY SHOWGROUND EXHIBITION CENTRE

Page 8
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What ATSA members have been up to HOSPITAL AT HOME
oy LINET

Lighting the Way to Safer Ageing:
Introducing Aladin+”®

Life expectancy is increasing due to advances in healthcare. However, older adults still face significant risks,
particularly dangerous night-time falls. Reduced vision, slower reaction times and disorientation in the dark
can all contribute to incidents that impact independence, wellbeing, and long-term health outcomes. Families
and aged-care professionals continue to seek solutions that protect safety while supporting dignity.

Hospital at Home by LINET is introducing one such solution to Australia: Aladin+®, the smart lamp developed
by French company Domalys to help older adults move more safely and confidently at night. It will be
showcased for the first time in Australia at the ATSA Independent Living Expo in Sydney this May, offering a
practical and intelligent option for fall-prevention.

Aladin+@® operates as a discreet companion in the room, combining intelligent lighting, movement detection,
and Al-driven insights. When someone gets up in low light, the lamp provides a soft, gradual glow that
reduces disorientation and significantly helps lower the risk of falls.

Beyond illumination, Aladin+® adds another layer of support. It detects falls and immediately alerts carers

via smartphone, ensuring help can be provided quickly. The system requires no cameras or wearable devices,
maintaining privacy while still offering valuable information about night-time activity patterns. These insights
can help carers and clinicians identify early changes in

wellbeing and respond proactively.

For carers and families, Aladin+® provides
reassurance; for residents, it reinforces autonomy

in familiar surroundings. Already widely used in
European care settings, this thoughtful technology is
now ready to support Australian homes, retirement
villages and aged-care providers.

Visit Hospital at Home by LINET at the ATSA
Independent Living Expo in May to experience
Aladin+® and learn how it can contribute to safer,
more dignified home-based care.
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What ATSA members have been up to
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Making Beaches More
Inclusive: What Communities
Are Asking for Next

A day at the beach is a simple joy for most Australians, but for
wheelchair users, older adults, people recovering from injury and
families supporting someone with disability, it can be an entirely
different experience. Soft sand, steep transitions, long distances
from parking and changing tides make even getting to the shoreline
difficult or unsafe.

SeaAccess has spent the past year working directly with councils,
therapists, carers and community groups to understand these
challenges and explore what meaningful accessibility looks like.
Across countless demos and community conversations, the
message has been consistent: people want safe, stable and
predictable access that allows them to participate with dignity.

Communities are asking for solutions that minimise manual

handling for carers, support independence where possible, meet
engineering and safety requirements and integrate with existing
accessibility programs. SeaAccess in action

One piece of infrastructure helping fill this gap is the SeaAccess

machine, a fold-out device designed to bridge the inaccessible stretch between land and

water. Operated by individuals or carers, it creates a firm, reliable way to support wheelchair users
and anyone with limited mobility.

While no two coastlines are the same, the outcomes have been consistent. Participation increases,
confidence builds and more people are able to access the beach alongside their families.

Across Australia, communities are asking for more inclusive shoreline access. The momentum is
growing, but the next step relies on partnership. When councils commit to accessible coastal
infrastructure, the result is immediate and visible. Safer access, stronger participation and
beaches that genuinely welcome everyone.

SeaAccess will continue working with councils who want to lead the way and
make inclusive beach access a standard, not a special occasion.

To learn more, request a demo or speak with the team, visit www.
sea-access.com.au or email info@sea-access.com.au.
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S5 EM MANAGEMENT ENBINEERING

Delivering vehicle modification
solutions since 1989

Founded by Bill Georgas, Problem Management Engineering began
with the development of adapted driving aids, driven by a desire
to improve on the limited options available at the time. “We were
among the first manufacturers and installers in Australia, and we
remain committed to producing high-quality, locally made driving
controls well into the future.”

Over the years, the automotive industry, vehicle design, and
disability sector have evolved rapidly, particularly in recent with
the introduction of advanced vehicle technologies. “We invest
heavily in research and development to stay ahead of these
changes, although the increasing complexity of modern vehicles
can present challenges,” Bill explains. Despite this, PME is proud
to be the only manufacturer of electronic driving controls in
Australia, offering reliable plug-and-play compatibility across
most vehicle types. PME perform inhouse installation and have Ver
also partnered with dealers around the country and overseas PME Foy
providing local sales, consultation and technical support.
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Renowned for its engineering expertise, PME also specialises

in fully customised access solutions for a wide range of vehicles. “Many of the

vehicles our clients bring us require a completely bespoke approach, where everything must be

engineered and fabricated from scratch,” says Bill. Ranging from ultralight aircraft, motorbikes,

trikes, and boats to ride-on lawn mowers, motorhomes, trucks, and heavy earthmoving equipment,

PME has the experience to deliver tailored solutions across diverse applications.

“We've learnt a great deal over the years. While the work can be challenging, we're incredibly proud
of the role we've played in helping people remain mobile and independent.”

Bill has shared a selection of images showcasing the diverse range of vehicles
PME has successfully modified over the years

| 7y & 5 / .
Custom truck hoist fully designed and Boat access with customised controls and Wheelchair accessible tractor with Side by Side vehicle set up with
manufactured in house wheelchair restraints. adapted controls for paraplegic. Spacedrive high-level driving controls for
driver with significant limb impairment
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Side by Side vehicle set up with Liftmaster RV unique access solution for Australian Made E-Tronic hand controls Sidecar motorcycle fully adapted for a
Spacedrive high-level driving controls for motorhomes, RV’s and caravans. fitted to prestige European vehicles paraplegic rider.

driver with significant limb impairment



Industry Updates

Update on ATSA’'s Work Surrounding
the Assistive Technology
and Home Modifications Scheme

The Assistive Technology and Home Modifications Scheme officially launched on the 1st of November,
marking a significant milestone in the reformed aged care landscape. While many readers are already familiar
with the scheme, we want to take this opportunity to share some of ATSA’s recent advocacy efforts and
ongoing discussions with the Department of Health, Disability and Ageing.

Tackling Conflicts of Interest

ATSA recently issued a joint statement that was endorsed by several peak bodies across the disability,

aged care, and allied health sectors. The statement focuses on managing conflicts of interest among aged
care providers. This statement raises concerns about certain providers offering incentives or kickbacks to
preferred assistive technology suppliers, which can compromise participant choice. Such practices not only
reduce the ability of older people to choose the most suitable equipment, but also interfere with needs-based
assessment. We are advocating for stronger safeguards and clearer guidelines to ensure assistive technology
is provided based on genuine need rather than commercial relationships.

Alternative Models to a
National Loans Scheme

In addition to addressing conflicts of interest, ATSA is actively engaging with the Department of Health,
Disability and Ageing to discuss alternative service models to a National Assistive Technology Loan Scheme.
Under the proposed National Loans Scheme, assistive technology would be held in centralised government-
owned equipment pools and provided to participants on a loan basis. Equipment would be returned,
refurbished where required, and reissued to other participants over time. The scheme would be federally
funded, but delivered through state and territory aids and equipment programs.

In 2024, ATSA commissioned independent research by Perspicacious to examine the benefits and risks
associated with government loan pools. The research found that the model proposed by government to
date would be the least effective and least efficient option.

ATSA remains committed to advocating for alternative approaches
that preserve choice, support timely access to equipment, and
maintain a robust and sustainable market for assistive technology
provision. The Department has been receptive to our ideas and we
are continuing to work constructively to identify better options.




Regular Meetings to
Address Systemic Issues

Finally, we want to highlight that ATSA is holding regular meetings with the Assistive Technology team at the
Department of Health, Disability and Ageing. These meetings are separate to our work on alternative models
to a National Assistive Technology Loan Scheme. Their purpose is to identify and escalate any systemic
barriers emerging on the ground for ATSA members and other stakeholders, and for the older people they
support in their work.

We encourage anyone who has experienced barriers with the scheme to share their feedback with us so we
can continue advocating effectively. If you have any matters you would like to raise, please contact ATSA's
Director of Policy and Advocacy, Lauren Henley. Lauren can be contacted by phone on 0422 098 369, or by
email at lauren.henley@atsa.org.au.

ATSA members only webinar -
Inform & Engage

ATSA is pleased to invite members to a dedicated Inform & Engage session on the 26th February, designed to
inform, equip and connect members with current and emerging issues across the assistive technology sector.

This webinar will provide a valuable opportunity to hear directly from sector experts and to engage with the
ATSA team through questions, discussion and feedback.

Cool Planet will share practical insights on environmental sustainability within the assistive technology
industry, including understanding environmental impacts, adopting sustainable practices and exploring
support options for members.

Standards Australia will provide an overview of the standards development process, the role of standards
in assistive technology, and how members can actively engage in developing, revising and proposing new
standards.

The session will conclude with 15-20 minutes of open discussion, creating space for
questions and conversation on issues that matter to members.

We encourage all ATSA members to attend and be part of these important conversations
shaping the future of the assistive technology sector.

EVENT DETAILS:

Date: Thursday, 26 February 2026
Time: 1.00 pm - 2.30 pm (AEDT)

Click Here to Register

—
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Meet the team

Do you know who's who at ATSA, or who to reach out to if you need support, want to put forth ideas or raise
issues? We thought we'd give you a brief update on the team and our individual roles to make it easier to
connect with the right person when you need us.

o assistive
technology
suppliers austrdlia

Of course, if we haven't listed an area of interest here — it's because the list is limitless — please just reach out
to any team member regarding your enquiry and we'll ensure you are directed to the person who would be best
placed to assist!

Serena Ovens

CEO, ATSA
serena.ovens@atsa.org.au

+ Membership concerns or ideas
« Governance or Code of Practice
« Financial/account

related enquiries
» Education

Melanie Robertson

Events and
Marketing Manager
melanie.robertson@atsa.org.au

» Expo related enquiries
» Seminar program
» Marketing requests

Danielle Gleeson

Executive Assistant
danielle.gleeson@atsa.org.au

+ CEO related meeting requests

R, ¢
Allison Miller

Sales Manager
allison.miller@atsa.org.au

« Expo and Membership sales

Lauren Henley
Director of Policy
and Advocacy

lauren.henley@atsa.org.au

+ Aged Care reforms
» TGA related enquiries
» General advocacy

Abigail Johns

Operations Officer

abigail.johns@atsa.org.au

« Member related
website updates
« Expo operations

Karen Larsen
Truong

Policy Officer
karen.truong@atsa.org.au

« NDIS related issues
» Standards Australia enquiries
» Research and data

Lois Brown

Education Manager
lois.brown@atsa.org.au

» Education related enquiries
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Business Education

YOUR BUSINESS
MOMENTUM ' &

Results, not recommendations

BUSINESS PLANNING: WHEN “LATER”
BECOMES “TOO LATE”

By Greg Gunther and Joshna Dayaq,
Your Business Momentum

“Later” sounds harmless. It's a small promise you make to yourself: we'll look at that when things calm down.

But the problem is, “later” has a habit of turning into “too late.” Not because you don't care about the future of
the business, but because the everyday work keeps winning your attention, and the bigger questions quietly
slide to the edge of your desk.

To see what that really means over time, | want you to imagine two versions of your future. Same business.
Same owner. Two different paths, based on when you choose to plan on purpose.

Future 1: “We always meant to get around to it”

In the first version of your business, “later” wins. You've been successful. Your clients like you. The team is busy.
But there’s never been a real, intentional plan.

You hire based on today’s fires: who can take some pressure off right now. You invest in tools because
someone recommended them, not because they fit a clear direction. You say yes to work that pays the bills,
even if it drags you away from your ideal clients.

Then life happens.

A key team member resigns with four weeks’ notice. You don't have anyone ready to step up, so you scramble.
Recruitment is rushed. Knowledge walks out the door. The team feels stretched. Clients notice delays.

At the same time, a competitor launches a service you've been “meaning to develop.” They're faster to
market because they were planning for it. You weren't ignoring the future on purpose — you were just busy.
But the result is the same: they move, you react.

Now you're thinking about transitioning or stepping back. You talk to an advisor and hear a harsh
truth: “If you had started preparing a few years ago, this business would be worth more, and
far less dependent on you.”

That gap between what the business could be worth and what it's actually
worth? That's the cost of “later.”



Business Education continued YOUR BUSINESS

MOMENTUM

Results, not recommendations

Future 2: “We decided earlier was better than perfect”

In the second version of your future, nothing magical happens. You're just as busy, and your world is just as full.
The difference is that you decide not to wait for the perfect time to plan. You accept that “calm” probably isn't
coming on its own, so you choose to make space anyway.

You don't lock yourself away to write a thick, glossy document. You start simple. You get clear on three things

in plain language:

What kind of business do you want to be running in a few years
What needs to be different in your clients, your numbers, your team, and your own role

How you'll keep track of whether you're moving in the right direction

From there, you choose a small number of priorities that build towards that picture. You start tidying up how
workflows through the business. You reduce how many things rely solely on you. You start growing people who
can share the load. You pay closer attention to the story your finances are telling you.

When someone in a key role hints they might want a change, it still stings, but you're not caught off guard.
You've been thinking about succession. You've been gradually sharing knowledge instead of letting it sit in one
person’s head. You have a better idea of what kind of person you're looking for next, and why.

As the market shifts, you're not just reacting. You've built in a regular rhythm to step back, look at what's
changed, and adjust. You still deal with the urgent, but your decisions are anchored to the direction you've
chosen, not just the loudest problem of the week.

And when you start seriously talking about transitioning or handing over the reins, the conversation feels very
different. You've been shaping the business with that option in mind for a while. The way you work, the way the
team is set up, the consistency in your results — all of it adds up to something more stable, more valuable, and
less dependent on you.

The difference isn't luck. It's leadership.

In both futures, things go wrong. People move on. Clients change. The economy shifts. You can't avoid that. The
difference is not who had fewer surprises. It's who chose to lead deliberately instead of letting the day-to-day
decide everything.

Waiting until you're forced to plan — by a crisis, burnout, a health scare, or a sudden opportunity — usually
means you're negotiating from a weaker position. Your timeframes are tighter. Your choices are narrower.
Planning ahead doesn't remove every bump in the road, but it gives you more say in how you respond.

HOW TO PULL YOUR BUSINESS ONTO THE BETTER PATH

If you recognise yourself in the first future, there’s no shame in that. Most owners are not careless; they're just
busy. The good news is you don't need a huge reset to move onto the better path. You just need to start, earlier
than feels comfortable.

HERE’S A SIMPLE WAY TO BEGIN:

+ Name your horizon. Are you aiming to sell, step back, or simply create a business that doesn't depend on
you for every decision?

+ Describe success in real-life terms. In three to five years, what will be different in your business? Your
role, your stress levels, the team around you, the kind of customers you work with, and the results
you're seeing?

+  Write down your biggest risks if nothing changes. Is it key people leaving, your own energy,
changes in your industry, or something else? Putting it on paper makes it harder to ignore.

+ Choose three to five priorities for the next ninety days. A short list of actions that
genuinely move you towards that future.

+ Put thinking time in your calendar. Treat time to work on the business
the same way you treat your most important client; locked in,
non-negotiable.




Business Education continued

At Your Business Momentum, we design the planning process to feel like a partnership rather than a one-off
event. This is where we walk alongside owners: turning “we’ll get to it later” into a clear, practical plan you can
actually live with. Not more noise. Not another document that gathers dust. Just a grounded roadmap and
consistent implementation support to make sure you keep moving.

SO, WHICH VERSION OF THE FUTURE ARE YOU BUILDING TOWARD?

You can't change when you started, but you can decide what kind of future to build from here. The question
isn't whether you'll arrive somewhere in a few years. You will. The real question is whether you'll look back and
wish you'd started planning sooner — or look ahead and feel confident that you gave yourself, your team, and
your business the time it deserved.

LOCK THESE SESSIONS INTO
YOUR CALENDAR NOW.

Free for ATSA members and available for just S30+GST for
non-members. To register please visit ATSA Business Education

1 2 3

Getting Your Too Much Handling Difficult
Team on Board To Do, Not Discussions

with Change Enough You at Work

Thursday, February 19, 2026 Thursday, April 30, 2026 Wednesday, June 17, 2026

1lam NSW 10am NSW 10am NSW

Click here for more information Click here for more information Click here for more information
and to register and to register and to register

YOUR BUSINESS
MOMENTUM

Results, not recommendations

JOSHNA DAYA & GREG GUNTHER

Founders & Directors, Your Business Momentum

ask@yourbusinessmomentum.com.au
07 3041 1131 _www.yourbusinessmomentum.com.au
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Peninsula Workplace Confidence

PENINSULA

Fair Work Essentials A-Z:
26 Employer Actions to Reduce
Fair Work Claims & Disputes

A — Award Coverage & Classification: Confirm the right Award and classification for each role (based on
duties), and re-check when roles change.

B — Bullying, Harassment, Sexual Harassment & Discrimination: Set clear standards and reporting pathways,
and act early before issues escalate.

C — Closing Loopholes Reforms: Review contractor and labour-hire arrangements to ensure they meet
current legal expectations.

D — Disciplinary Process & Procedural Fairness: Follow a consistent process (investigate, meet, respond,
document) before outcomes are issued.

E — Employment Contracts (Essentials): Ensure contracts reflect the role and align with Award/NES
obligations; update when duties or hours change.

F — Flexible Work Requests: Respond in writing on time and document “reasonable business grounds” if
refusing. G — General Protections (Adverse Action): Pressure-test high-risk decisions and document the
lawful reason and supporting evidence.

H — Hiring & Onboarding: Get the basics right from day one: right-to-work checks, correct Award setup, clear
expectations and documented induction.

| — Individual Flexibility Arrangements (IFAs): Use IFAs only where the employee is better off overall, with a
written agreement and records.

J — Job Descriptions & Inherent Requirements: Keep job descriptions current so capability and
performance decisions link to real role needs.

K — Keep Records & Payslips: Maintain compliant time and pay records and correct
payslips — missing records can be a breach on their own.

L — Leave (NES + Award Overlay): Apply NES minimums plus any Award
requirements, consistently and with appropriate evidence.

PENINSULA



M — Misconduct vs Poor Performance: Treat them differently — investigate misconduct; coach/manage
performance — and document each step.

N — National Employment Standards (NES): Review your HR templates and practices against the 11 NES
minimums at least annually.

O — Overtime & TOIL: Confirm overtime triggers and only use TOIL where permitted and properly
documented.

P — Penalty Rates: Ensure rostering and hours-of-work practices comply with the relevant Award/EBA
(weekends, public holidays, shiftwork, early/late starts), and document any lawful arrangements. Q —
Qualifying Period (Unfair Dismissal): Know your minimum employment period exposure (including small
business rules) before terminating. R — Redundancy & Consultation: Consult early, document selection
criteria, and genuinely explore redeployment before finalising outcomes.

S — Sham Contracting: Check contractors are genuinely independent — control over how/when work is done
can signal employment risk.

T — Termination Done Right: Don't rush — follow process, allow a response, confirm notice/redundancy
obligations and document reasons.

U — Unfair Dismissal Basics: Use a procedural fairness checklist before any dismissal decision is actioned.

V — Variation of Employment Terms: Consult first, obtain agreement where required and confirm changes in
writing.

W — Wage Compliance & Underpayment Risks: Run periodic checks on allowances, overtime triggers and
annualised salaries, and remediate early.

X — Excessive Annual Leave & Shutdowns: Apply shutdown/directing leave rules carefully and give proper
notice.

Y — Young Workers & Juniors: Confirm correct junior rates and strengthen supervision/training to reduce risk.

Z — Zero Tolerance Behaviour Standards: Set conduct expectations, train leaders, enforce consistently and
keep records.

If you'd like to sense-check any of these areas in your business, reach out for a confidential discussion.

Contact: Brett Winduss
Employment Relations and WHS Specialist
0418 935 057

Email: brettwinduss@peninsula-au.com
LinkedIn: Connect with Me

Website: peninsulagrouplimited.com.au
Register for our webinars: Book into a Free Webinar

PENINSULA
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Business Insurance

ﬁ
We Have Rebranded BOL.COM.AU

Boat Owners Insurance
We have taken a new name & identities of Business Owners Business owners |nsurance

Insurance & Boat Owners Insurance (www.boi.com.au). It is simple
and represents what we do, Business & Boats, it also allows our more
control over our technology. Now we have some!

The insurance industry is not exactly known for being cutting edge, some are still running fax machines.
Meanwhile Al is already here.

In 2024 & 2025 we were in the unique position of having our tech upgraded in the most unusual way.

We gained a young staff member with a highly successful career in technology, designing & writing systems
that disrupt industries. Travelling the world, dining with Ambassadors... The only reason this happened was
they put their career on hold whilst undergoing chemo and wanted something to do. We had lots of processing
to be done.

He lasted 2 hours before saying “You are kidding, it is 2024, | can’t do this,” referring to the repeated data
entry. Two days later the start of what is our technological advantage was born. It's now almost 2 years down
the track, we have what is the most advanced Insurance Management System in existence, the cancer is
gone, the career in tech has been resumed and he is working overseas in some exotic location with a new
lease on life unique to survivors. We still have him as a staff member, 5 to 10 hours a week keeping us at the
leading edge. Basically, he has free hand.

| am no expert in Al or technology, since it's implementation we can report its effects & results. Doing things
the old way with no Al is like walking from Brisbane to Sydney, google estimates 9 days. Current Al is like
driving there, about 9 ¥z hours. In 2 years’ time, the Al advantage will be like flying there.

The result is we spend more time doing actual broking, everyone’s productivity has skyrocketed, staff are
much happier & clients are getting the best service ever.

The next phase is the website, behind the scenes it is coming along nicely. Currently we have a place holder,
soon ASTA members will have a dedicated portal to access quotes, claims, certificates & more.

Interestingly we looked at doing an online insurance comparison site for boats to automate the process. After
a trial we shelved the idea, without advice most of the time people chose the cheapest option. An example?
We had solo sailors choosing companies that exclude solo sailing! With advice it was completely reversed
with people opting for something that suited their needs. The cost difference was usually negligible.

To us it re affirmed just because you can do something, doesn’t mean you should. When the tech is ready,
we will be there to deliver the best result for the client.

Interested in learning more? Would like to get a quote?

Please email or call
Brendon@boi.com.au

0433166 036
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