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We acknowledge the Traditional Owners of the land on which
weare meeting. We pay our respects to their Elders, past and
present

We pay our respect to the Aboriginal Elders of other communities
who may be with us today
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Went private in 2018, focusing
on disability and aged care
navigating all the fun of funding
and functional assessments

Entered the NDIS world in 2014

in a Business Development
role during the Hunter trial...
talking NDIS before it was cool

Qualified as an OT in 2002
kicked off in workplace
rehab, when paper files
and flip phones reigned
supreme

Postgrad training in complex
home mods, biz development
& management

because why not add a few
extra tools to the kit?

Facilitator of the NDIS OT
Community of Practice
now 12,000+ OTs strong

OT Unplugged co-host
apodcast where we chat
all things OT and NDIS,
minus the jargon

Specialist in
wheelchair
prescription, seating
and positioning
because the right fit
can change a life

Qualified as an OT in the
early 2000s

jumped straight into
neuro and physical
rehab, with a knack for
complex cases

Presented at national
conferences including
ATSA, OTA & OSS
sharing practical insights
and evidence-informed

approaches

Trainer in sensory processing,
supported decision-making
and daily living skills

always keeping it person-
centred and functional

Board member and
secretary of ARATA
advocating for better
access and smarter AT
solutions

Mentor to OTs
navigating the NDIS
maze and co-host of
OT Unplugged

where we talk real-
world OT practice,
without the fluff
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VERVEor

NDIS Ninja Moves:

The Problem: Why we need ninja moves

AT Delays = Real World Consequences

* Reduced independence

* Increased manual handling risks

« Carer strain i

« Pressure injuries f“ LAY
* Falls risk Every delayed
approval has a
* Participant frustration functional cost
{ 2,

VERVEor

NDIS Ninja Moves:

What this session will give you

By the end of today you'll know how to:

+ Align AT to participant goals with precision

+ Strengthen value for money arguments

Demonstrate “effective and beneficial” clearly

Anticipate NDIA rejection points

Write reports that get approved faster
+ Navigate stalled approvals strategically

« Avoid administrative errors
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NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA LOCKING IN
MOVE THE GOAL

VERVEer ﬁ

Start with the goal (not the equipment)

Common mistake:
Jumping to
“They need a power wheelchair.”

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals
P y PP Ninja move:
Start with:

+ What matters to the participant?

* What does independence look like to them?
* What risk are we reducing?

« What occupation is currently affected?
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VERVEor . .
(ermming) Start with the goal (not the equipment) cont.
AT must link directly to:
NDIS Ninja Moves: - Stated plan goals
Stealthy Tactics for

Functional limitations

Risk mitigation

Participation outcomes

VERVEor . .
((Learning ) Llnklng AT to gOdlS
Functional
Y . Participant Goal Bartior AT Featu
NDIS Ninja Moves:
Stealthy Tactics for
Access .
; Fatigue & poor Power ass
community X
; endurance device
independently

Remain at home Unsafe bathroom  Mobile sho

P N [ Femmafava A ——————

#
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NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

ACTION (

NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA Plan the Assessment
MOVE Before You Arrive

12
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VERVE-e®r

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

Before you arrive to the assessment...

Ask yourself:

+ What functional challenges have been identified?
« What activities are difficult, unsafe, or impossible?
« What environments will the AT need to work in?

+ What information do | still need to gather?

Bring to the assessment... measurement

camera \
trial checklist €&——

risk lens /

VERVEor

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

Observation & evidence capture

Take photos of:

* Narrow doorways

« Unsafe transfers

* Pressure areas

+ Equipment incompatibility
Environmental barriers

Consider short videos (secure links in report) showing:
« Unsafe transfers
* Wheelchair access issues
¢ Functional limitations
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VERVE©®r
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NDIS Ninja Moves:

15

VERVEor

NDIS Ninja Moves:

Observation & evidence capture (cont)

Document everything:

Fatigue presentation

Manual handling strain

Skin integrity issues

e
Safety near misses “

If it’s not

N
documented, l
it didn'thappen

)

16
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NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA 3 Strategic Trial
MOVE Planning

17
VERVEer . .
Collaborate early with AT suppliers
Before trial:
+ Clarify goals
NDIS Ninja Moves: » Confirm measurements g%irr%?tig é‘s’o"
Stealthy Tactics for - Identify required features ’
Speedy AT Approvals : .
+ Discuss alternative models
During trial:

« Test in real environment
« Observe transfers

+ Document performance difference

ol

ACTION ¢ * Record participant feedback
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VERVEer . .
Before you arrive to the trial...
Ask yourself:
NDIS Ninia Moves: « What am | trying to prove?
Stealthy Tactics for
Speedy AT Approvals

What NDIA criteria must | satisfy?

What risks need documenting?

What alternatives must | consider?

VERVEor . . .
(Learnine ) Trial multiple items of AT
» Trials are most effective when OTs and clients can
compare multiple options in one visit
gcle)gtﬁm{%xgéefgr « Consider different models or variations that could
Speedy XT Approvals meet the goals identified

* Flag any accessories so they can be tested at the
same time
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VERVEer

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

ACIUIN

Consider the environment

It is essential to trial AT in all the different environments it
will be used in to ensure suitability

VERVEo®r

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

AL TUIN

Are an environmental modifications also required?

For AT to integrate well, the existing environment may also
need to be addressed.
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VERVEor . . .
Demonstrating functional benefit
NDIA wants to know:
* Why THIS item?
. « Why not a cheaper one?
NDIS Ninja Moves: 4 P

Stealthy Tactics for

Speedy AT Approvals ~ Show: _
« Measurable performance difference

* Risk reduction
* Increased independence
* Reduced support hours

Also include:
« Comparison with alternative equipment

ACTION / + Supplier quote
+ Clear clinical reasoning

¥

NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA

Speak the NDIS
MOVE

Language

4

24



23/03/2026

VERVE©®r

NDIS Ninja Moves:
Stealthy Tactics for

* Related to disability

Effective and beneficial

* Value for money

Mastering reasonable and necessary

NDIS reasonable & necessary criteria include:

* Most appropriate funding source

Evidence based

66

Your report mus
clearly address
each

t

%

25
VERVEer . .
(Ceamnive ) What “effective & beneficial” actually means
It means:
* Evidence-based
NDIS Ninja Moves: « Clinically justified
Stealthy Tactics for « Demonstrated functional improvement

+ Not experimental

Sustainable

Your report must show:

+ What changes with this AT

* Why change is measurable

» How benefit outweighs risk
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VERVEe®

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

27

VERVEor
Coeammuns )

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

What “value for money” really means

It is NOT: The cheapest item

itis:
+ Long-term cost reduction
* Prevention of hospitalisation
* Reduced support hours
* Increased independence
+ Durability
* Future-proofing

Compare cost of AT vs cost of:
* Falls
« Carer injury
* Pressure injury treatment
* Increased core funding

Include inreport
* Low-cost option

+ Mid-range option
* Recommended

Explain why the
cheaper option will
not work relative to

the functional benefit

S

it won't provide
p2)

28
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NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA Structure Like a
MOVE Decision-Maker

29

VERVEer ) )
What is the NDIS Planner looking for?
NDIA planners scan for:
NDIS Ninja Moves: 1. Functional impact
Stealthy Tactics for o
Speedy AT ApprOVCIIS 2.ldentified Risk

3.Alternatives considered

4.Trial outcomes

5.Reasonable & Necessary alignment

ol

ACTION Make it easy for them...
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VERVEer
(Cearnine ) The Golden Formula
Functional
Outcome
NDIS Ninja Moves:
Stealthy Tactics for
1

Functional
Benefit

31
VERVEor
((Cearnine ) The Golden Formula
. s ) Due to declining function secondary to Motor Neurone
NDIS Ninja Mp b Disease (disability), the participant presents with reduced
Stealthy Tactics for : :
trunk control, causing them to lean forwards in a standard

manual wheelchair (functional impact), increasing risk of
falls (risk).

A tilt-in-space wheelchair (AT feature) allows the seating
system to tilt backwards, which will support the participant
to maintain a more upright and stable seated posture
(functional outcome). This improves their sitting
tolerance, ability to safely eat meals in the chair and
reduces risk of falls (functional benefit).
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VERVE-er . . .
(Cearnine ) Which template is which?!
Low Cost AT
- « Under $1,500 per item
NDIS Ninja Moves: P
Stealthy Tactics for

+ Funded via Core category of NDIS plan

« Report not required, however a letter of
recommendation may be requested

33

VERVEor . . .
(Learning ) Which template is which?!
Mid Cost AT
. o » Costs between $1,500 and $15,000 per item
NDIS Ninja Moves: P
Stealthy Tactics for

+ Funded via Capital category of NDIS plan

* Requires completion of mid-cost AT letter template
and quote submission

34
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VERVEer ] . .
Which template is which?!
High Cost AT
NDIS Ninia Moves: + Costs over $15,000 per item
Sgc:eqclli:)l;]XT g%tgl:%f,%'is + Funded via Capital category of NDIS plan

* Requires completion of the general Assistive
Technology report template (use Sarah’s hybrid
version!). You can use your own template - but it must
include all the required information!

VERVEOT . . . . o
(Ceannine ) Anticipating Rejection

Common rejection themes:

. o + Insufficient evidence

NDIS Ninja Moves:

Stealthy Tactics for Not value for money
Speedy AT Approvals + Alternative not explored
* Not clearly linked to goal

Not related to disability

Ninja tactic:

Address these before submission!
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VERVEer . . .
Bring the NDIS into the room with you

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

o,ﬁ‘

ACTION

NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA Administrative
MOVE Precision

38
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VERVE©®r

NDIS Ninja Moves:
Stealthy Tactics for

Have you proof-read your report?

Small errors can derail an AT request

Check:
+ Correct spelling of participant name
» Correct NDIS number
+ Signed AT request form
« Correct documentation attached

Even one incorrect number or letter
can trigger rejection

39
VERVEer .. .
(Learnine ) Submission tactics
Createa
. . . . paper trai
When emailing requests, include in subject
line:
. o * Participant Name
NDIS Ninja Moves: DS N
Stealthy Tactics for
* Type of request

Example:
+ Jane Smith — NDIS #12345678 — Request for
AT — Power Wheelchair

Also:
« Provide supplier quote or proforma invoice
* Request receipt number
+ Save confirmation emails
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NDIS Ninja Moves: Stealthy Tactics for Speedy AT Approvals

NINJA Persistence
MOVE Protocol

41
VERVEer
When approvals stall...
Some AT approvals take months..even over a year
. e Ask yourself: What system ensures requests don't
NDIS Ninja Moves: oot Y i
Stealthy Tactics for ppear:
Speedy AT Approvals _

Strategies:

* Maintain submission tracker

+ Set calendar follow-ups

+ Chase if no response

+ Document all communication

» Record and share the receipt number

ol

ACTION
Otherwise requests can disappear into the NDIS void
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Escalation options

If approvails stall...

Options include:
« Seek clarification on the reasons for the decline
* Provide additional evidence
« Phone and/or email escalation
+ Formal complaint
+ Utilise ARATA AT Funding Issues Register ﬁ
+ Contacting local federal member
« Internal review [ ART pathway — ensure you adhere to
timeframes

Also, clearly document if request is urgent and outline risks
if delayed
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VERVEer

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

ViV

The Ninja Mindset Observant
Notice what others miss
Jusﬁc?g/ctlﬁg f_trlgftegic'
recommendation tcl)nsuungtrl'gn
clearly PP

Prepared
Know the
NDIA criteria

Good reports aren’t fast. They're well thought through.

VERVEor

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

Key Takeaways

v Start with the goal

v Capture strong functional evidence
v Plan strategic trials

v Speak NDIA language

v Structure reports clearly

v Track and follow up submissions

v Escalate strategically when required

46
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VERVEer

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

o#_

ACIUIN

Thank you

Any questions?

scan for certificate g
of attendance ™

VERVEer

NDIS Ninja Moves:
Stealthy Tactics for
Speedy AT Approvals

ol \
AL ITUIN

NAVIGATING ASSISTIVE
TECHNOLOGY IN THE NDIS

SELF-PACED ACCESS FOR 6 MONTHS
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VERVE-e®r

NDIS Ninja Moves:
Stealthy Tactics for

INNER CIRCLEMEMBERSHIP ~ VERVE™

LLLLLLLL

=

Built for OTs working in the NDIS space

T ——
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