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ATSA's position 
Governments should establish a National Assistive Technology Alignment Action Plan to reduce 
duplication, clarify responsibilities and ensure people can access appropriate assistive technology 
when they need it, irrespective of which service system they use. 
 
The Problem:  
Fragmented systems prevent timely and equitable access to assistive 
technology 
Assistive technology is funded and delivered across multiple service systems, including disability, aged 
care, health, veterans’ affairs, education, employment, workers compensation, transport accident 
schemes and state and territory aids and equipment programs. 
Across these systems, there are major differences in eligibility, assessment, evidence requirements, 
funding thresholds, approval timeframes, repair responsibilities, user contributions and provider 
arrangements. This creates inconsistent access, timeliness, affordability and outcomes for people with 
similar functional needs. 
A key part of this problem is timeliness. Assistive technology is most effective when it is provided at 
the point of need. However, there are no consistent cross-system expectations, responsibilities or KPIs 
for timely assessment, approval, supply, fitting, setup, repair and replacement. Administrative delays 
can therefore become accepted as normal, even when they undermine safety, independence and 
value for money. 
This is not just a legacy issue. New reforms can either reduce fragmentation or add to it. Frustratingly, 
the Assistive Technology and Home Modifications Scheme under Support at Home has introduced yet 
another framework with different funding tiers, item categories, access rules and user contribution 
settings. The same risk applies as foundational supports and early intervention pathways that are being 
developed outside the NDIS. Without dedicated attention, these reforms may add further rules, 
eligibility tests, referral pathways and funding boundaries. 
Some of the key impacts of fragmentation are outlined below. 
 
1. Impact on assistive technology users 
Older people and people with disabilities can experience delay, duplication and inequity when 
assistive technology is funded through different systems. People with similar functional needs may 
receive different levels of access depending on factors such as age, geographic location, or when 
and how their disability was acquired. This is inconsistent with the principle that support should be 
based on functional need, not program boundaries. 
Delays can also mean assistive technology is not available when it is most needed. This can 
increase safety risks, reduce independence, increase care needs, delay recovery or discharge, and 
place avoidable pressure on families, carers and other government services. 
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2. Impact on assistive technology suppliers 
Assistive technology suppliers must navigate different quoting rules, approval processes, payment 
arrangements, item categories, repair responsibilities and documentation requirements across multiple 
programs.This complexity increases administrative cost, slows supply and makes it harder for 
suppliers to plan, invest and maintain service coverage. 
Long and unpredictable approval delays also create business risk. They affect cash flow, inventory 
planning, staffing and service viability. This can force suppliers to reduce services, let staff go or leave 
the market. This means governments have a weaker assistive technology market to rely on and 
ultimately limits choice and control for end users. 
This is particularly problematic in thin markets where service delivery is already affected by low volume, 
freight costs, travel time, workforce shortages and limited technician availability. 
 

3. Impact on Australia’s allied health workforce 
Australia is already facing significant allied health shortages. Misaligned assistive technology rules 
make this worse by requiring clinicians to spend time on duplicated reports, repeated assessments, 
scheme-specific evidence requirements and administrative rework. 
Delays can also mean clinical information becomes outdated before a recommendation is considered. 
This can require new assessments, updated reports or further justification, adding pressure to an 
already stretched workforce. 
This reduces the time clinicians have available for assessment, prescription, follow-up and safe use. 

 
The policy solution 
ATSA recommends governments establish a time-limited National Assistive Technology Alignment 
Action Plan under Australia’s Disability Strategy. The Action Plan should: 

• Sit under the Personal and Community Support outcome area of Australia’s Disability 
Strategy. 

• Be linked to the broader care and support economy reform agenda, drawing on the Care and 
Support Economy Reform Unit’s role in aligning connected service systems. 

• Be endorsed through the Disability Reform Ministerial Council to support cross-government 
agreement, accountability and implementation. 

• Be developed with relevant Commonwealth, state and territory portfolios, in consultation with 
assistive technology users, suppliers, clinicians, technicians and other sector experts. 

• Include public milestones and reporting through Australia’s Disability Strategy governance 
arrangements. 

 
 

The Action Plan should focus on three practical workstreams: 
1. Shared access and interface rules 

• Agree common access principles based on functional need, safety, equity, continuity and 
value for money. 

• Clarify cross-system responsibilities for assessment, trials, purchase or hire, delivery, setup, 
training, repairs, maintenance, replacement and urgent interim equipment. 
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2. Proportionate pathways, service standards and timeliness KPIs 
• Develop faster pathways for low-risk assistive technology. 

• Retain appropriate assessment, follow-up and safeguards for complex assistive technology. 

• Establish minimum service standards and timeliness KPIs for assessment, decision-making, 
approval, delivery, setup, repairs, replacement and key transition points. 

3. Coordinated market stewardship and data 
• Align key terminology, evidence requirements, purchasing rules, data collection and 

forecasting. 

• Use this information to identify thin markets, repair gaps, regional service risks, supplier 
pressures, workforce constraints and unnecessary duplication. 

How this solution supports existing obligations and reform directions 
1. By helping Australia give practical effect to its obligations under the United Nations Convention 

on the Rights of Persons with Disabilities. The Convention recognises assistive technology as 
fundamental to mobility, independence, communication, participation, habilitation and 
rehabilitation. A National Assistive Technology Alignment Action Plan would reduce cross-
system barriers to timely and equitable access. 

2. By ensuring policy settings align with international best practice, including the World Health 
Organization and UNICEF Global report on assistive technology, the World Health 
Organization’s Assistive Technology Assessment toolkit, and the draft Global road map 
towards universal access to assistive technology. These documents emphasise that effective 
assistive technology systems require coordinated policy, financing, service delivery, workforce, 
data and market settings. 

3. By supporting the Australian Government’s care and support economy reform agenda, which 
aims to improve alignment across connected service systems, including disability, aged care, 
veterans’ care, health and emerging foundational supports. 

4. By giving effect to supporting action 1.10 under Recommendation 1 of the Independent Review 
of the NDIS, which calls for a nationally consistent approach to the provision of aids and 
equipment outside the NDIS. 

5. By supporting Recommendation 72 of the Royal Commission into Aged Care Quality and 
Safety, which calls for people receiving aged care who are living with disability to receive daily 
living supports and outcomes, including assistive technologies, aids and equipment, equivalent 
to those available under the NDIS for a person under 65 with the same or substantially similar 
conditions. 

 
For further information or to arrange a meeting please contact:  
Lauren Henley 
Director of Policy and Advocacy 
lauren.henley@atsa.org.au 
0422 098 369 
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