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CEO Welcome
Welcome to the 2026-27 financial year!

As we enter the final year of ATSA's current Strategic Plan, our advocacy
team remains focused on influencing the significant reforms underway
across the NDIS and Support at Home programs.

A key priority is addressing the alarming decline in assistive technology
approvals through the Assistive Technology and Home Modifications (AT-
HM) scheme under Support at Home.

As many members will be aware, orders have fallen significantly

since Support at Home commenced in November 2025. This is deeply
concerning—not only for the sustainability of our members’ businesses,
but also for the older Australians who rely on timely access to AT to live
safely and independently.

ATSA recently convened a roundtable with Australian Government
representatives and stakeholders from across the broader sector to
identify practical solutions to the issues contributing to this downturn.
Following the roundtable, we have released a draft roadmap for
feedback. You can read more about this work—and our broader
advocacy priorities—in the Policy section of this edition.

| am also pleased to announce the rollout of ATSA's free Code
of Practice training for members. Your organisation’s Principal or
nominated Code of Practice contact will receive a link this week,
enabling them to register team members for the training.

This new initiative is designed to strengthen awareness and
understanding of members’ obligations under the ATSA Code of
Practice. Initially, each member organisation will be required to have
at least 10% of its team complete the training. Over time, we will
progressively move towards completion by all staff—although you
are, of course, welcome to enrol your entire team from the outset.

ATSA is also developing additional fee-for-service training
programs in response to members’ workforce development needs.
These include our new Foundations in Assistive Technology
course and an updated AT Technicians’ training program. Visit
the Education section for more information about course content
and release dates.

Continued over page..
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Continued...

Another exciting initiative is our inaugural ATSA Local Edition regional expo, being held in Bendigo, Victoria on
Tuesday 20 October.

With 28 exhibitors already confirmed, it is shaping up to be a fantastic event for the Bendigo region and
surrounding communities. Please help us spread the word by sharing the event with your allied health professional
and consumer networks. Strong local engagement will be essential to making the inaugural event a success.

Finally, an early reminder that ATSA’s Annual General Meeting will be held online on Wednesday 4 November,
commencing at 300 pm AEDT. Please add the date to your diary and join us as we reflect on - and celebrate
- another successful year for ATSA and our members.

Regards,

gojwm
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AGED CARE
2. MEDICAL

Melrose
wEetcrans

Tim and Sally from The team from Aged Care and Medical
Statewide Home Health Care

wi

George from Back to Sleep Matthew from
Peninsula Home Health

The team at
Mobility Aids Australia



\o/

assistive
technology
suppliers austrdlia

IMPORTANT DATES

2026

ATSA Expo Local Edition, Bendigo
20 October 2026

AGM (virtual only)
4 November 2026

AATC Conference, Melbourne
11-13 November 2026

2027

ATSA Independent Living Expo, Hobart
4 March 2027

ATSA Independent Living Expo, Perth
19-20 May 2027

ATSA Independent Living Expo, Melbourne
26-27 May 2027

ATSA
Board Members

Blake Wilson (Board Appointed)
Matthew Butterworth (Sunrise Medical)
David Murphy (Board Appointed)

Adrian Brown (Peak Care Equipment)
Kousai Elali (Board Appointed)

Leo Driessen (Brisbane Autocare)
Michael Linke (Board Appointed)
Fiona Taylor (Permobil)

Jeff Watters (Automobility)
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ATSA Welcomes new board member

ATSA Expo Local Bendigo

What ATSA members have been up to

Industry Updates
Meet the ATSA Team
Your Business Momentum

ATSA Members Only Webinar

Peninsula Workplace Confidence

ATSA Expo 2027

Suite 302, Level 3
Lawson Place
165-167 Phillip St
Sydney NSW 2000

Phone: (02) 8006 7357

Email: info@atsa.org.au
Website: www.atsa.org.au

ABN: 58 628 080 517
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ATSA News

ATSA welcomes new board member
David Murphy, Financial Director

David is a Chartered Accountant and company director with over 35 years’
experience in financial management, audit, risk and consulting across

the public and private sectors. He is currently an independent non-
executive director and advisor, focusing on board governance, audit and
risk committee roles and selected advisory projects. Much of his career
was spent in senior leadership roles with international and national
professional services firms, including 17 years as a Risk Assurance

Partner at PricewaterhouseCoopers and, most recently, as Managing
Director and Head of Client Risk and Quality at Scyne Advisory.

David has advised government agencies, aged care providers and
commercial organisations on assurance, internal audit, governance
and financial management, and has led national programs supporting
providers in the aged care sector. He served four terms as an
independent director of a large not-for-profit aged care provider, chairing its Audit and
Risk Committee for five years. He holds a Bachelor of Commerce from the University of
Canberraq, is a Fellow of Chartered Accountants Australia and New Zealand, a Certified
Internal Auditor and a graduate of the Australian Institute of Company Directors.

ATSA Expo Local Edition Bendigo
— a one-day showcase
of Assistive Technology

BENDIGO | TUESDAY
20 OCTOBER 2026

ALL SEASONS HOTEL | 10:00am - 3:30pm

See the latest assistive technology, meet suppliers
and connect with the regional disability, aged care
and rehabilitation community.

REGISTER FREE TODAY
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What ATSA members have been up to

Robotic Gait m a tech

Therapy: It's not just
the technology

Robotics works in gait rehab, but the real driver is the service delivery model, not the tech itself.

A recent evidence review looked at how robotic-assisted therapy fits into stretched, understaffed rehab
systems and gait rehab came out as the clear standout, both clinically
and economically.

Key findings:

+ Robotic-assisted therapy enables significantly higher therapy intensity than conventional rehab. Think
more repetitions, more consistent movement quality, less physical load on staff

+ Consistent gains reported in walking speed, step parameters, balance and functional mobility

»  With high utilisation (multi-patient supervision, extended daily use) robotic gait therapy can be cost-
neutral, or even generate net savings compared to 1.1 conventional care

+  Upper limb outcomes are far more mixed, gait is where the evidence is most consistent.

As clinicians we know that therapy minutes count. This research suggests the bigger opportunity isn't just
access to robotics, it's about building a service model (group settings, higher utilisation, integrated pathways)
that lets those minutes actually happen at scale.

It's part of why there is growing interest in flexible access models - such as Muve Tech’s monthly device hire
on the THERA-Trainer Tigo and Mobi - that let services and even home-based patients build up utilisation
without the upfront cost of ownership.

Full article link here
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What ATSA members have been up to e

FREEDGM

MOTORS AUSTRALIA

Introducing the
Roamate 3-in-1 Mobility
Device to Australia Ninno

Roamate is a lightweight, foldable 3-in-1 mobility device combining electric
wheelchair, transport chair, and e-rollator functions, offering versatile
support, smart controls, and up to 20 km range for enhanced independence.

assistive

The Roamate is an innovative mobility solution designed to enhance e
independence, flexibility, and everyday convenience for people with limited
mobility. Newly available via Freedom Motors Australia across Australia, the
device combines multiple mobility functions into a single compact unit, making it
a standout option in the modern assistive technology space.

At its core, the Roamate is a 3-in-1 mobility device, functioning as an electric wheelchair, an assisted
transport chair, and a smart e-rollator. This versatility allows users to adapt the device to their energy levels
and environment throughout the day, whether they want powered assistance, guided support, or the ability to
walk independently with stability.

One of Roamate’'s most notable features is its lightweight and travel-friendly design. Weighing approximately
14 kg, it can be folded quickly into a compact, suitcase-like form, making it easy to store in a car or take on
public transport.

Performance-wise, the Roamate is equipped with dual motors and a lithium battery that delivers a range of
up to 20 km per charge. Its intelligent drive system includes responsive controls, active braking, and the ability
to handle inclines and uneven terrain, ensuring a smooth and safe ride. The 360-degree turning capability
further enhances manoeuvrability in tight indoor or crowded spaces.

In Australia, Roamate is supplied by Freedom Motors Australia, a company with decades of experience
in wheelchair-accessible vehicle conversions and mobility solutions. The product has Therapeutic Goods
Administration (TGA) Approval, classified as a Class 1 medical device.

Overall, the Roamate represents a new generation of mobility devices — combining portability, smart
technology, and multi-functionality to empower users with greater independence and ease of movement
in everyday life.




What ATSA members have been up to
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see things. differently.

More than a braille display:
Monarch opens up a new world
of tactile information

Recognised as a joint winner of the 2026 ATSA Australian Innovative N g [
Product of the Year Award, alongside PolySpine, Monarch is reshaping how W/y\/(/?/
people who are blind or have low vision access text, graphics and spatial
information.

Traditional refreshable braille displays generally present one line of braille
at a time. While highly effective for reading text, the single-line format can
make it more difficult to detect formatting, tables, diagrams and the overall e
|Cly0Ut O'F a poge. suppliers australia

Monarch changes that experience through a multi-line tactile display capable
of presenting braille and graphics on the same surface. Users can read paragraphs,
explore tables, examine maps and interact with graphs and mathematical content in a
far more immediate and intuitive way.

HumanWare's David Woodbridge describes it as much more than a braille display. “It takes something that
has been fairly linear or sequential and opens it up completely,” he said.

One of Monarch’s most powerful benefits is the ability to access tactile graphics without waiting for them
to be separately produced. In a classroom, a teacher can draw a diagram using a connected tablet and
have it appear on the Monarch almost immediately. Rather than being told that an accessible version will
be available weeks later, a student can participate alongside their classmates in real time.

Textbooks can also include links to diagrams within the document. A user can open the image, explore
it through touch and then return directly to the same place in the text -removing the need to navigate
multiple volumes of braille graphics.

For David, Monarch has also made maps and everyday visual concepts more meaningful. After travelling
to Western Australia, he used a tactile map of Australia to better understand the size and position of the
states - information sighted people often absorb without consciously thinking about it. He has also explored
Formula One racing circuits, scientific diagrams and even the different stages of the Artemis rocket.

The device supports speech as well as braille, meaning
users do not necessarily need to be fluent braille
readers to benefit from its tactile graphics. It can also
operate independently, without requiring a laptop,
while still connecting to screen readers and cloud-
based documents.

Continued over page..



Continued...

Cost and funding remain significant barriers to wider adoption in Australia.
However, David believes the long-term benefits - including reduced
transcription requirements, faster access to learning materials and greater
independence - make Monarch an investment in future participation.

With further developments planned, including richer annotations and
greater use of artificial intelligence, Monarch demonstrates what becomes
possible when accessible technology moves beyond simply converting text
- and begins opening up information in entirely new ways.

Monarch was co-developed by HumanWare and the American Printing
House for the Blind (APH), with input from the National Federation of

the Blind. APH played a central role in defining the device's educational
requirements and ensuring it could support real classroom workflows. Its
involvement also connects Monarch to the APH Tactile Graphics Image
Library, giving users access to thousands of tactile graphics developed for
teaching and learning.

To learn more or experience Monarch yourself - please contact
www.humanware.com

independent living

expr

Stands for 2027 ATSA Independent
Living Expo NOW AVAILABLE

If you haven't yet booked your stand for our 2027 events please email allison.miller@atsa.org.au

to secure your involvement. Act fast to ensure you don’'t miss out on showcasing your products and
services to a wide audience of industry professionals, decision-makers and potential customers.

We appreciate your support and look forward to bringing these leading events back in 2027. See you there!

HOBART PERTH BEMELBOURNE
4 MARCH 2027 19-20 MAY 2027 26-27 MAY 2027

PRINCES WHARF NO. 1 CLAREMONT SHOWGROUND MELBOURNE SHOWGROUNDS

Page 8
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Assistive Technology Suppliers
New Zealand

ATSNZ Disability Expo
returns to Auckland
L-5 November 2026

The ATSNZ Disability Expo returns to Auckland on 4-5 November 2026 at Due Drop Events Centre, Auckland.
Hosted by Assistive Technologies Suppliers New Zealand (ATSNZ), this free two-day event showcases the
latest products, equipment, and services from across the disability, rehabilitation, and aged care sectors.
Whether you're a disabled person, older person, allied health professional, clinician, carer, family member, or
service provider, you'll discover practical solutions, expert knowledge, and the latest innovations.

Explore more than 50 exhibitors showcasing innovative products, equipment, and services. Try the latest
equipment in the interactive Have a Go areaq, attend free seminar sessions, and enjoy a dedicated sensory room.

The fully accessible venue offers free parking, including ample accessible parking, and convenient access by
train and bus. Receive a complimentary hot drink or bottled water from the Expo Café on arrival when you
book your free ticket in advance.

Calling Australia-based Keynote Speakers: Australian occupational therapists, clinicians, researchers, and
innovators are invited to express their interest in presenting as a Featured Keynote Speaker at the Expo’s
Seminar Series. Under the 2026 theme, Outcomes that Matter — AT in Real Life, ATSNZ is seeking engaging,
evidence-informed presentations that demonstrate the real-world impact of assistive technology. Return
flights, accommodation (where required), and an honorarium will be provided for selected Australian keynote
speakers. To express your interest, please email a brief outline of your proposed presentation to Chris Ross at
chris@wsmedical.co.nz.

Whether you're planning to attend or interested in presenting, we'd love to welcome you to the ATSNZ Expo in
Auckland this November.

Get your free ticket at www.atsnzexpo.nz.

Get your

ATSNZ Crse
Disability
Edpo

4-5 November 2026

Auckland, New Zealand | atsnzexpo.nz



https://protect.checkpoint.com/v2/r01/___https://www.atsnzexpo.nz___.YXAzOmF0c2E6YzpvZmZpY2UzNjVfZW1haWxzX2F0dGFjaG1lbnQ6MmI2ODAzNDk1NDA2OTg4MjM5MmQ4N2I5ZjhiYzE0NTA6Nzo0NmRjOmRlZjA3ZjQ2ZDU2ZWQ2MTljNDMxNWQ2OGViMDc0MGI2YzRiOWRmNWM5NjAwY2NjYWYyMzI2NTk5NGQ4Y2ZiNzk6cDpUOkY
https://protect.checkpoint.com/v2/r01/___https://www.atsnzexpo.nz___.YXAzOmF0c2E6YzpvZmZpY2UzNjVfZW1haWxzX2F0dGFjaG1lbnQ6MmI2ODAzNDk1NDA2OTg4MjM5MmQ4N2I5ZjhiYzE0NTA6Nzo0NmRjOmRlZjA3ZjQ2ZDU2ZWQ2MTljNDMxNWQ2OGViMDc0MGI2YzRiOWRmNWM5NjAwY2NjYWYyMzI2NTk5NGQ4Y2ZiNzk6cDpUOkY

'/,

Australian
Assistive =
Technology

Conference 2026

Real Solutions for Real Life

Join ARATA at the iconic Melbourne Cricket Ground in November!

The Australian Rehabilitation and Assistive Technology Association (ARATA) and the 2026
Conference Organising Committee are thrilled to invite you to the Australian Assistive Technology
Conference (AATC2026). Since the mid-90s, ARATA has been the national pulse for information
exchange and collaboration in the AT sector. This year, we are bringing the community together
once again at one of Australia’s most iconic landmarks for three days of innovation and connection.

Dates: November 11-13, 2026 (2-day conference + 1 day of pre-event workshops)
Venue: Melbourne Cricket Ground (MCG)

Theme: Real Solutions for Real Life — Exploring everything from low-tech tools to
cutting-edge home automation and the lived experience of AT users.

Our theme, Real Solutions for Real Life, recognises that from simple, bespoke tools to advanced
robotics and manufacturing, the goal remains the same: providing practical solutions for everyday
challenges. AATC2026 brings together the entire assistive technology ecosystem, connecting
clinical experts, technical innovators, and policymakers with the AT users and support networks at
the heart of the industry.

Be Part of the Solution

Showcase your latest research or innovations at AATC2026, the premier platform for the Australian
AT community. We welcome submissions from all stakeholders, especially first-time presenters and
those with lived experience.

Further details regarding AATC2026 can be found at https://aatc2026.com/

Hosted by ARATA Australian
Assistive =
Technology

Melbourne Cricket
Ground (MCQG)

Real Solutions for Real Life
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ATSA continues to make

the operation of the Assistive
Technology and Home
Modifications Scheme under
Support at Home a major priority

Since Support at Home commenced on 1 November last year, suppliers have reported significant revenue losses
compared with previous arrangements, raising serious concerns about business sustainability. These losses
cannot be sustained long term. If suppliers are forced to reduce services or exit the market, this will weaken the
assistive technology supply chain and limit consumer choice across the broader care and support economy.

Behind these figures are older people who have not been able to access the assistive technology they need in
a timely way. This creates real risks for safety, independence, mobility and dignity. It will also cost government
more through avoidable injuries, secondary health conditions, hospital admissions and premature entry to
residential aged care.

That is why ATSA has been working with stakeholders across the aged care ecosystem to better understand
the full AT-HM journey, from assessment and prescription through to approval, supply, delivery, training,
follow-up and payment.

As part of this work, ATSA was proud to convene a sector round table in Sydney on 7 July. The round table
brought together consumer representatives, aged care assessment organisations, aged care providers, allied
health clinicians, assistive technology suppliers and key representatives from the Department of Health,
Disability and Ageing.

The discussion was constructive and solutions-focused, with strong engagement from both the sector and
the Department. Participants shared a commitment to identifying practical improvements that can make the
scheme work better for older people and those who support them. Some opportunities may be progressed

in the shorter term, while others will require further policy work, ministerial consideration and broader reform.
We are now consolidating the discussion into a clear set of asks and reform goals which will inform our future
advocacy agenda.

ATSA is also working to stamp out harmful provider practices that continue to limit consumer choice
and control, including the offering of incentives, kickbacks, referral payments and preferred provider
arrangements. We are calling for clearer rules, stronger oversight and practical guidance to ensure
commercial arrangements never override consumer choice, clinical need or timely access to
appropriate assistive technology.



ATSA Education Update

When ATSA decided to build an education program for the Assistive Technology (AT) industry we wanted to
do more than just create courses, our aim is to support your company as you onboard new staff, and grow and
improve your current team. When training becomes an integral part of how your business runs day to day, you grow
as a business, and we collectively upskill the industry and create a sector of Assistive Technology professionals.

Our curriculum is based on the current standards, including the International Pressure Injury Guidelines (4th
edition, 2025), the World Health Organisation’s International Classification of Functioning, Disability and
Health (2001) and more, ensuring what your teams learn reflects best practice today. On the horizon will be
a competency-based framework for technicians and a Foundations in Assistive Technology course that will
provide a resource for you to continue your staff development. This is just the beginning!

CODE OF PRACTICE TRAINING - ready for your teams now

The online Code of Practice course is now available for ATSA members to complete. This course sets out clear
guidelines and expectations for the provision of assistive technology products and services for ATSA members.
It ensures that people with a disability, older Australians and other stakeholders receive consistent, ethical high-
quality services. Understanding your duties with regard to fairness, transparency and accountability will promote
quality customer service and better outcomes. ATSA encourages you to build it into your onboarding processes
and ongoing training from here on in!

FOUNDATIONS IN ASSISTIVE TECHNOLOGY COURSE

Our Foundations in Assistive Technology course is in the final stages of development and is designed to help
new sales and showroom staff truly understand their role - not just what to sell, but the responsibility that sits
behind every recommendation, and how to do what's right for the person in front of them. Understanding more
about the person, their disability and functional needs, and what to offer as a solution, will help create overall
success for you and the business.

Register your interest in the Foundations Course here

iNRRTS SUPPLIER CERTIFICATE PROGRAM—
onboarding and upskilling your Equipment Specialists

The two-level INRRTS Supplier Equipment Program is designed to help onboard and upskill your equipment
specialists/reps to meet client needs with confidence, and know how to work as genuine members of the AT
team alongside allied health professionals. Whilst the program was written in the US, reps throughout Canada,
Australia and beyond can attest to its value. Funding agencies abroad have looked favourably on suppliers who
have committed to this program as they recognise the value of highly trained equipment specialists.

Learn more about this course here

We look forward to assisting you and your team on the journey to creating a strong sector of
AT professionals in Australia!
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Meet the team

Do you know who's who at ATSA, or who to reach out to if you need support, want to put forth ideas or raise
issues? We thought we'd give you a brief update on the team and our individual roles to make it easier to
connect with the right person when you need us.

o assistive
technology
suppliers austrdlia

Of course, if we haven't listed an area of interest here — it's because the list is limitless — please just reach out
to any team member regarding your enquiry and we'll ensure you are directed to the person who would be best
placed to assist!

Serena Ovens

CEO, ATSA
serena.ovens@atsa.org.au

+ Membership concerns or ideas
« Governance or Code of Practice
« Financial/account

related enquiries
» Education

Melanie Robertson

Events and
Marketing Manager
melanie.robertson@atsa.org.au

» Expo related enquiries
» Seminar program
» Marketing requests

Danielle Gleeson

Executive Assistant
danielle.gleeson@atsa.org.au

+ CEO related meeting requests

R, ¢
Allison Miller

Sales Manager
allison.miller@atsa.org.au

« Expo and Membership sales

Lauren Henley
Director of Policy
and Advocacy

lauren.henley@atsa.org.au

+ Aged Care reforms
» TGA related enquiries
» General advocacy

Abigail Johns

Operations Officer

abigail.johns@atsa.org.au

« Member related
website updates
« Expo operations

Karen Larsen
Truong

Policy Officer
karen.truong@atsa.org.au

« NDIS related issues
» Standards Australia enquiries
» Research and data

Lois Brown

Education Manager
lois.brown@atsa.org.au

» Education related enquiries
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Results, not recommendations

For most business owners, the business isn't just an income source. It's years of effort, relationships, and hard-
won knowledge, and often, other people’s livelihoods depend on it too.

That's what makes the 2026 Exit Wave worth paying attention to. Sometimes called the “Silver Tsunami,” it
describes a large number of SME owners reaching retirement age around the same time. As more businesses
come onto the market, buyers will have more choice, and that changes the conversation.

The real question isn't whether you want to sell. It's whether your business could actually be handed over. A
buyer needs to see a business that keeps performing without you holding every piece together. Revenue might
look solid and customers might be loyal, but if too much depends on you personally, a buyer will see that as a
problem, even if you see it as commitment.

THE OWNER-DEPENDENCY TRAP

This is one of the most common reasons a sale falls over. It happens when relationships, decisions, know-how,
or day-to-day control all sit with one person, usually the owner. It tends to build up slowly. You solve problems
fast. You're the final call on most things. You carry the client history and the supplier knowledge in your head.
It works fine for a while, but over time the business starts to feel less like something you own and more like an
extension of you.

Buyers aren't only looking at profit. They're looking at what happens next. Will customers stick around, will the
team cope, will things keep moving once you're not the one running it. Owner dependency often shows up in a
few familiar ways:

« Key client relationships sit almost entirely with you

« Pricing, quoting, or margin decisions require your approval

« Team members rely on you to solve exceptions and bottlenecks

+ Important processes are informal or undocumented

«  Compliance, reporting, or technical knowledge is concentrated in one person

+ Business decisions slow down or stall when you are away None of these
issues are unusual. But together, they reduce transferability. They
also affect value.

Continued over page..
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Continued...

A JOB VS. AN ASSET

A buyer isn't paying for your work ethic. They're paying for a business that keeps producing results without
you constantly stepping in. That's the real difference between owning a job and owning an asset. If sales,
quality, and problem-solving all still run through you, a lot of the value is still tied up in you personally, and the
price and terms will reflect that.

Try the Holiday Test. Could you step away for four weeks, phone off, and come back to a business that was
still profitable and steady? If not, that doesn't mean the business is bad. It means the way things get handed
off and passed on isn't quite strong enough yet for a smooth transition.

Getting sale-ready isn't about pulling yourself out overnight. It's about making the business less fragile, more
able to run on clear ways of working, capable people, and visible numbers, so a buyer can trust it'll keep going
without you. In short, buyers want three things: operations that hold up, relationships that can transfer, and
decisions that don't fall apart when the owners step back. Get those right, and the business becomes far
easier to understand, hand over, and value.

YBM's Actionable Tip: Pick one recurring task that only you do. Final quote approval, supplier negotiations, payroll
sign-off, a tricky client issue. Write down the steps, explain how you decide, and train someone to take it on. If
they can do it to 80% of your standard, you've already reduced the risk and made the business easier to pass
on.

WHY THE 2026 EXIT WAVE MATTERS

The 2026 exit wave adds urgency because the market may get more competitive for sellers. If a lot of
owners are heading for the door around the same time, buyers can afford to be picky. Businesses that rely
heavily on the owner, or whose numbers and processes aren't clear, will struggle to stand out. Businesses
that are easier to understand and easier to run will get the attention. This matters even if you're not selling
in 2026 specifically, because building a business that can run without you takes time. You can’'t hand off key
knowledge and reduce owner dependence in a few rushed months. It takes deliberate work.

There's a bigger upside too. A business that's easier to sell is usually a better-run business right now. Clearer
accountability, better documentation, and shared knowledge make the business steadier and growth less
chaotic, whether or not you ever sell. In that sense, preparing for exit is not just a transaction strategy. It is a
business quality strategy.

TRANSITIONING WITH PURPOSE

Getting ready to sell isn't about stepping away from what you've built. It's about making sure the business
can keep performing and supporting the people around it, without depending so heavily on one person. As
2026 gets closer, the businesses in the best position won't necessarily be the biggest. They'll be the ones that
are easiest to hand over, easiest to understand, and easiest to keep running once the owner steps back.

If you want better options later, the work starts now. At Your Business Momentum,
we help established business owners bridge the gap between where they are and

a successful, high-value exit. We don't just give you a report; we roll up our sleeves
and help you build the systems, the team, and the strategy to ensure
you aren't left standing on the wrong side of the cliff.

YOUR BUSINESS
MOMENTUM

Results, not recommendations

JOSHNA DAYA & GREG GUNTHER

Founders & Directors, Your Business Momentum

0730411131
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ATSA members only webinar —
A Job or an Asset:
What Have You Actually Built?

SEPTEMBER 2026 WEBINAR

Many owners have built something that pays well and keeps them busy, but that isn't the same as building
something someone else can buy and run. It's a distinction that rarely gets talked about until an owner is
standing at the exit door wondering why interest is lower than expected.

This session looks honestly at that gap. You'll learn how to tell whether your business currently behaves
more like a job or a genuine asset, hear real examples of businesses that made the shift, and get a practical
starting point for closing that gap without turning your day to day operations upside down.

Join Greg Gunther and Joshna Daya from Your Business Momentum for a grounded look at what ownership
actually looks like once you strip away the busyness, and what small shifts can start moving your business
from one category to the other.

Key takeaways

+ The core difference between a job you own and an asset you can sell
« Three signs your business may currently be more “job” than “asset”

«  Why this distinction matters even if you're not planning to exit soon

«  Where to start closing the gap
These sessions are free for ATSA members. Non-members can attend for S30 + GST.

This webinar series is brought to you by Assistive Technology Suppliers Australia
in collaboration with Your Business Momentum.

EVENT DETAILS: ' '

=

Date: Wednesday, 16 September 2026
Time: 10:00 AM to 11:00 AM AEST

Click Here to Register

A Job or an Asset:
What Have You

Actually Built?

Wednesday 10am QLD
In collaboration with 16 Sep 2026 10am NSW
YOUR BUSINESS @
MOMENTU o

) atsa.org.au/business-education
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PENINSULA

A mobile workforce needs
a safety management system

If your team drives to clients’ homes to assess, deliver, install or service assistive technology, you're not just
running a mobile service. You're operating a workplace that happens to move.

Under the Work Health and Safety Act 2011 (and the Occupational Health and Safety Act 2004 in Victoria), a
PCBU has a legal duty to eliminate or minimise risks to health and safety, so far as is reasonably practicable.
That duty doesn't stop at your office door. It extends everywhere your workers perform work, including their
vehicle, the client’s driveway, and the client’s living room.

This means a documented Safety Management System isn't optional. It's law. It needs to identify the hazards
your field workers actually face, and most businesses don't even capture half of them. The physical risks

are obvious: fatigue behind the wheel, manual handling in tight or unfamiliar spaces, lone working. The ones
commonly missed are psychosocial: isolation from the team, high emotional load with clients who have
complex needs, and unclear guidance on what to do if a home environment feels unsafe. Regulators now treat
psychosocial risk with the same weight as physical risk.

This obligation applies regardless of your industry or business size. A five-person AT supplier carries the same
legal duty as a national provider.

None of this means reinventing how your business runs. You're likely already implementing many of these
control measures. What's often missing is the paper trail: policies, worker sign-off, documented consultation
and training, SOPs, and a review process that keeps it current. Consider a support worker injured during a
routine home visit. If the business only has a risk assessment on file, and nothing showing consultation, sign-
off or ongoing review, it's still exposed. One document isn't a system.

Insurance cannot legally cover fines and penalties for a WHS breach in any Australian state or territory except
the Northern Territory and Tasmania. The message from regulators is clear: the system needs to be managing
the risk before something happens, not explaining it afterwards.

Every business Peninsula speak with has good intentions around WHS, but nearly all of them have gaps,
particularly SMEs without dedicated internal WHS support.
The real question isn't whether gaps exist. It's whether you're
managing them proactively, or only finding out the hard way,
after something’s gone wrong.

At Peninsula, they work with business owners to build tailored
Safety Management Systems that are practical, compliant, and
built around how your business actually operates.

If you want to understand where your business stands,
call Brett Winduss on 0418 935 O57.

This article contains general information only.
For guidance specific to your business situation,
Peninsula are happy to help.

Contact: Brett Winduss
Employment Relations and WHS Specialist
0418 935 057

Email: brettwinduss@peninsula-au.com
Website: peninsulagrouplimited.com.au
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